Item 11

OVERVIEW AND SCRUTINY COMMITTEE

Work Prog

ramme

Subject

Author

9 February 2026

Performance Review Items

Cabinet Portfolio Update

Cabinet member for a Safer Chelmsford

Deputy Cabinet member for Support
Services

Annual Presentation by Safer Chelmsford
Partnership and Essex Police

Spencer Clarke
Public Protection Manager

Chief Inspector Paul Ballard, Essex
Police

13 April

2026

Performance Review Items

Cabinet Portfolio Updates

Cabinet Member for Finance

Cabinet Member for a Greener
Chelmsford

Standing Items

Updates from representatives on Outside
Bodies

Freddey Banks-Ayres

ITEMS TO BE CONSIDERED

Cabinet Portfolio Updates

Deputy Cabinet Member for Sustainable
Transport

Deputy Cabinet Member for Cultural
Services

Use of Project Management Toolkit

Louise Goodwin
Director of Connected Chelmsford

Progress report on Customer Services

TBC




