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ARU has been proudly part of the 

Chelmsford community for decades, 

with a strongly growing campus and 

a vibrant university community.  As 

we pass the milestone of 10,000 

students studying on our Chelmsford 

campus we look to the future with 

conɲdence and ambition.

I am therefore delighted to share 

our vision for the future of our 

Chelmsford campus, to guide further 

development when opportunities 

and needs arise.  This will help 

ensure that we continue to deliver 

on our vision of transforming lives 

through innovative, inclusive, and 

entrepreneurial education and 

research.

We will engage widely with 

stakeholders to ensure that the 

agreed Masterplan is a shared 

vision for our campus, reɳecting 
the ambitions of the City of 

Chelmsford and surrounding areas, 

and our ambition to create spaces 

and facilities of value to all in our 

community.

Our Masterplan will help us build 

upon the ambitious programme of 

development that we have followed 

over recent years.  In 1995, Her 

Majesty The Queen opened the 

ɲttingly named QueenɅs building, 
which is home to the University 

Library.  Since then we have added 

our eye-catching Lord Ashcroft 

building; the Sawyers Building with its 

remarkable SuperLabs; the Michael 

Salmon Building, which houses 

cutting-edge medical simulation 

suites; and Arise Chelmsford, which 

oϜers laboratory, workshop and 
oʛce space to small businesses 
in the medical and advanced 

engineering sectors.  The most recent 

major development is our School of 

Medicine, where we are training the 

regionɅs future doctors in a purpose-
built space featuring state-of-the-art 

facilities.

Professor Roderick Watkins
Vice Chancellor

Foreword
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This strategic masterplan is a 

response to the need identiɲed in the 
ARU Strategy ìDesigning our Future 

2017-2026î to:

ì...deliver a new master plan for our 

Chelmsford campus, bringing together 

the existing developments and new 

ideas for maximum beneɲt.ɉ

The masterplan will help to shape 

strategic spatial decisions, and is 

directly related to the vision, values 

and strategy of the institution.

The masterplan has been prepared 

following an extensive analysis of the 

site together with a considered and 

meaningful engagement with various 

stakeholders including staϜ, students, 
oʛcers from Chelmsford City Council.

This Masterplan should not be seen 

as a ɲxed Ɉdesignɉ but instead can 
be considered as a narrative to aid 

the future storyline of the campus 

and the University - providing a 

forward vision that is ɳexible enough 
to change along the way. Elements 

within the Masterplan are designed 

to be independent and may come 

forward in any sequence in response 

to identiɲed needs at that time. 

The campus is a living entity that 

needs a healthy dialogue and 

relationship with the people who live 

work and visit it as well as with itɅs 
neighbours - we hope this document 

provides a useful conduit and guide 

to future discussions and decisions, 

helping to create an inclusive and 

welcoming environment that will 

reɳect the ambitions of the University. 

The masterplan also seeks to address 

Images:

1 - Medical School, 2 - Sawyers Building, 3 - Marconi Building, 4 - Ashcroft Building & Queens Building, 5 - Arise Building, 6 - William Harvey Building

the requirement of policy DM22 of 

the adopted Chelmsford Local Plan 

(2020). 

This states that:

ìThe extension or expansion of 

existing educational facilities will 

be supported subject to their 

accordance with the criteria of other 

relevant policies within the Local Plan. 

Proposals for the expansion of Anglia 

Ruskin University ... will be considered 

in the context of agreed masterplansî. 

The requirement for an agreed 

masterplan within Policy DM22 was 

the direct result of eϜective liaison 
between Chelmsford City Council and 

ARU. The principle of a masterplan 

was to provide greater certainty for 

all parties. ϥt not only reɳects the 
support for such a document within 

ARUɅs own strategy but also provides 
the various stakeholders with a better 

understanding of the UniversityɅs 
future intentions.

Introduction
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A master plan can be deɲned as:

An organised set of decisions made by one person or a team of people 
about how to do something in the future.

To approach the master plan as just an architectural or development plan 
would be to miss a huge opportunity to really understand the nature and 
potential of the place and the people that make it work. Master plans are often 
presented from the viewpoint of an aircraft, with the ensuing design sketches 
developed from a similar scale and perspective. It could be argued that the 
original plan for the campus was a similar geometric exercise resulting in a 
curvilinear form that although pleasing on a plan (at 1:2000 scale) presents a 
series of problems and challenges at the human scale (which our early analysis 
has begun to explore)

1.1 Purpose of the Campus Plan
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Transformative research
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When considering a University campus plan it is important that we adopt 
three core principles in our approach to what the master plan should 
achieve. The campus masterplan should:

1. Communicate the values of the institution;

2. Create a sense of place; and

3. Facilitate change.

COMMUNICATING THE ARU VALUES AND MISSION

The values and mission of the University should be the underlying 
vision for the masterplan ɀ we should ɲrst understand what it is and 
then respond through the plan. The masterplan is not therefore 
a disconnected stand-alone vision. Through reading the various 
published strategy reports we have developed a diagram that aids our 
understanding of the core ARU values from which the ìDesigning our 
Futureî strategy emerges. We have then extracted keywords that we think 
can form the basis of our masterplan concept:

People ñ Place ñ Sustainability ñ Inclusivity - Innovation ñ Flexibility

This is a useful starting point in trying to focus our concepts on issues 
and principles that relate directly to the core values and mission of the 
institution. 

CREATING A SENSE OF PLACE

It is now understood that place has an important role to play within 
memory. Whilst the nature and delivery of education is changing at a 
pace never before seen, we are all still bound by human nature and the 
need to share experience within a physical space. The campus is where 
memorable experiences are created and generates a shared sense of 
belonging to those that occupy it. 

Creating (and enhancing) attractive, memorable and unique spaces on 
campus will create a unique identity within ARU Chelmsford ñ helping 
to set it apart from other institutions in this increasingly competitive 
education market. 

FACILITATING CHANGE 

Returning back to the deɲnition of what a masterplan is, we should 
consider how it will facilitate change within the organisation and what the 
physical strategies behind this should be. A rigid and building-focused 
masterplan can only facility change if it is followed exactly. Instead we will 
focus on how the three basic physical form-giving elements contribute to 
the basis of any plan:

Landscape ñ Buildings ñ Circulation

The overlap and synergy of these components will support the core 
values and mission of the University. 

1.2 The Vision
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1.3 Engagement

This masterplan has been developed 

through a series of open dialogues 

and workshops with ARU staϜ and 
students. 

Engagement is very diϜerent from 
consultation, the latter seeks to 

present a pre-conceived idea for 

approval rather than open up a 

discussion.

It has been through the various 

discussion, surveys and observations 

that a deeper understanding of the 

core issues has been developed, both 

positive and negative, from which a 

series of key opportunities has been 

identiɲed. 

Public exhibition and engagement - March 2020

StaϜ / Student workshops - August 2019 - March 2020

List of engagement events/dates:

August 2019 - Appointment & Initial 

Surveys

September 2019 - Masterplan 

Steering Group

October 2019  - Travel Survey

October 2019  - Masterplan Steering 

Group

November 2019 - Masterplan 

Steering Group

November 2019 - StudentɅs Union

December 2019 - Masterplan 

Steering Group

December 2019 - Sustainability 

Course Engagement

December 2019 - Student 

Engagement

December 2019 - Chelmsford City 

Council (Planning)

February 2020 - VC Town Hall 

Meeting

March 2020 - Draft Masterplan - 

Open Engagement

(the Covid-19 pandemic prevented 

further on-site engagement sessions 

in 2020 and 2021)

February 2022 - Chelmsford Planning 

Oʛcers

November 2022 - Chelmsford 

Planning Oʛcers

Public and key stakeholder 

consultation through 23/00001/MAS 

as publicised by Chelmsford City 

Council.
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Student accommodation is accessible 
and on campus

Campus is comprised of modern 
facilties 

Well used circular walk ñ well used 
by the community too. ɄBunny WalkɅ 
linking to town

Campus in close proximity to the river.  Views 
from Lord Ashcroft Building over the river - 
peaceful environment

The  open space in the middle of the 
campus may provide an opportunity 

to create a central heart space?

Abundance of trees and green space 
on campus - potential for more 
educational and communal use of 
this space 

Parking is important - staϜ need to 
arrive eʛciently and many of the 

students commute into the campus. 
Could underground parking be 

created? 

Vibrant atmosphere at the Tindal 
Building.  The Student Union is in a 

convenient location, it is popular with 
students

Some recreational activities 
integrated into the external spaces 
of the campus such as table tennis 
tables, trim trail and the labyrinth

The pedestrianised entrance area has 
potential 

Pleasant seating space which is 
popular during lunch times

Main pedestrian walkway is well-lit, 
and feels safe

Pleasant walking route in close proximity to 
the campusɅ main pedestrian path - needs 

to be promoted more

Library has good facilities

Scenic walkway / cycle route

1.4 Existing Campus Feedback 
Posit ive Aspects Raised by Staff  & Students
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�7�K�H���H�Q�W�U�D�Q�F�H���L�V���Q�R�W���G�H�4�Q�H�G�����D�Q�G��
people drive past unaware this is 
a University.  Unable to turn right 

when driving out of the campus.  No 
pedestrian access to the campus

The Rivermead Gate Building is 
visually unappealing. 

Existing student accommodation 
�L�V���Q�R�W���4�W���I�R�U���S�X�U�S�R�V�H�������L�V�V�X�H�V���Z�L�W�K��

management, lack of social spaces 
and privacy

Poor chaplaincy and multi faith rooms  
are poor and in the wrong location

Lack of interest along main 
pedestrian route, and the Sports 

Centre is an uninspiring end to the 
journey. North side of the campus is 

quiet particularly in the evenings

Building names do not indicate the 
building faculty / building use

Many comment the buildings look 
uninspiring and the campus looks like 

a business park

Parking is limited - there is a demand 
for more spaces

There are issues with the location, 
�Y�L�V�L�E�L�O�L�W�\���D�Q�G���I�D�F�L�O�L�W�L�H�V���R�•�H�U�H�G���D�W���W�K�H��

Student Union

Campus lacks a central heart space. - 
green space could be  better utilised. 
Students tend to stay at their teaching 
buildings as opposed to interacting 
with students from other faculties in a 
centrally located hub space 

Mediterranean garden is unattractive, 
and a poor environment - wasted 
opportunity 

The river, green elements and walks 
are hidden and feel removed from the 
campus

Sports facility is not visible from the 
other end of the pedestrian route.  
�–�W���V���O�R�F�D�W�L�R�Q���I�H�H�O�V���R�X�W���R�I���W�K�H���Z�D�\���D�Q�G��
the facilities are limited and small 

Road through centre of campus

Barrier between buildings and public 
realm

Lack of activity, and lack of initiatives 
to draw the community to the campus

General facilities could be more 
centrally located. Library feels too out 
of the way

Lack of identity at campus entrance

Dangerous crossings at campus 
entrance

The canteen has a linear layout 
- its not large enough and an 
improved layout could facilitate 
social interaction. Particularly when 
students bring their own lunch there 
is a lack of space

1.4 Exist ing Campus Feedback  
Negat ive Aspects Raised by Staf f  & Students


