CHELMSFORD TAXI DRIVERS ASSOCIATION (CTDA)
APPLICATION FOR A REVIEW OF HACKNEY CARRIAGE (TAXI) TARIFFS
Submitted to: Chelmsford City Council Licensing Committee

1. Executive Summary
The Chelmsford Taxi Drivers Association (CTDA) respectfully requests that Chelmsford City Council undertake a review of the Hackney Carriage (Taxi) tariff structure and approve the tariff adjustments detailed within this proposal.
The current tariff structure has remained unchanged since 2022. During this period, the licensed taxi trade has experienced substantial increases in operating costs alongside a significant reduction in passenger demand and overall driver earnings.
The proposed tariff adjustments are intended to ensure the continued viability of the Hackney Carriage (Taxi) trade, support driver retention, and maintain the provision of a safe, reliable, and accessible public transport service for residents and visitors to Chelmsford.
A petition attached demonstrating substantial support from licensed Hackney Carriage drivers accompanies this submission.

2. Background
Hackney Carriage (Taxi) drivers provide an essential transport service within Chelmsford, serving residents, businesses, visitors, elderly passengers, vulnerable persons and those requiring accessible transport.
Since the last tariff review in 2022, the operating environment for the trade has changed considerably. Rising business costs, changing market conditions and increased competition from app-based operators have significantly impacted driver earnings and business sustainability.
The CTDA believes that a tariff review is now necessary to reflect these changes and to safeguard the future provision of Hackney Carriage services within the city.

3. Economic Pressures Affecting the Trade
The trade is currently facing a combination of challenges that have materially affected profitability and sustainability.
3.1 Reduced Demand
Drivers have experienced:
1. Lower passenger numbers.
1. Fewer rank pickups.
1. Reduced average fare values.
1. Increased waiting times between jobs.
Drivers regularly report waiting periods of between 45 minutes to over an hour for local journeys with a fare value of approximately £7. Whilst drivers remain committed to serving the local community, these levels of return are increasingly unsustainable.
3.2 Increased Operating Costs
Business costs have risen substantially since the last tariff review, including:
1. Vehicle insurance premiums.
1. Vehicle servicing and maintenance costs.
1. Replacement parts and repairs.
1. Fuel costs.
1. Vehicle acquisition and finance costs.
1. The dearth of available Wheelchair accessible Vehicles 
1. General inflation and increases in the cost of living.
These cost increases have not been matched by corresponding increases in tariff income.
3.3 Market Competition
The licensing of Uber within Chelmsford, together with continuing cross-border operations ,again in the main Uber, but not limited by other private hire operators, has had a significant impact on the Taxi trade.
Many drivers consider that app-based operators are targeting traditionally profitable work at rates that are difficult for licensed Hackney Carriage to compete with long term sustainably.
Therefore, many of drivers have chosen not to renew their vehicle licences and have exited the trade.
3.4 Declining Driver Earnings
Based on feedback gathered from drivers across the trade, overall turnover is estimated to have fallen by approximately 30–40% since the last tariff review.
Drivers are increasingly working longer, working split shifts and less sociable hours simply to maintain earnings at a viable level.

4. Justification for Tariff Review
The CTDA submits that there is clear justification for a tariff review based upon:
1. No tariff review having taken place since 2022.
1. Significant increases in operating costs.
1. Reduced passenger demand.
1. Increased competition within the licensed transport sector.
1. Declining driver earnings.
1. Concerns regarding driver retention and future recruitment whilst ensuring high licensing standards.
Without appropriate tariff adjustments, there is a risk of further reductions in licensed vehicle numbers and a decline in the availability of Taxi services.

5. Proposed Tariff Adjustments
5.1 Tariff 1 (Day Rate)
The Association proposes that the primary focus of any tariff adjustment should be Tariff 1, as this represents a large proportion of the journeys undertaken by Taxi drivers.
Proposed Tariff 1 Increases
(Based on a 2-mile journey)
Pull off charge increasing from £3.60 to £4.00
2-mile journey from £7.30 to £8.20
3-mile journey from £10.20 to £10.80
5-mile journey from £15.20 to £16.00
10-mile journey from £27.60 to £28.80
Waiting Time
The CTDA further proposes that Tariff 1 waiting-time charges be increased to align with the current Tariff 3 waiting-time rate.
This adjustment better reflects the increasing amount of time drivers spend stationary, whilst hired, in traffic at peak times.

5.2 Tariff 2 (Evening Rate)
A modest increase averaging approximately 3.84% is proposed to assist in recovering increased operating costs while maintaining affordability for passengers.

5.3 Tariff 3 (Sunday Rate)
A modest increase averaging approximately 5.12% is proposed to reflect increased operating costs and the unsocial nature of Sunday working.

5.4 Tariffs 4, 5 and 6
The CTDA proposes that Tariffs 4, 5 and 6 be adjusted proportionately in accordance with the increases applied to Tariffs 1, 2 and 3.

6. Benefits of Approval
Approval of the proposed tariff adjustments would:
1. Support the continued viability of licensed Taxi businesses.
1. Improve driver retention within the trade.
1. Encourage continued investment in licensed vehicles.
1. Maintain service availability across Chelmsford.
1. Protect transport provision for vulnerable and elderly residents.
1. Help ensure the long-term sustainability of Taxi services.

7. Conclusion
The Taxi trade continues to provide an essential public transport service to the residents and visitors of Chelmsford.
However, the combination of rising operating costs, declining turnover, increased market competition, and the absence of a tariff review since 2022 has created significant financial pressures across the trade.
The CTDA therefore respectfully requests that Chelmsford City Council undertake a formal review of the Hackney Carriage tariff structure and consider the tariff adjustments outlined within this proposal.
The Association believes these proposals are reasonable, proportionate, and necessary to support the continued provision of a safe, reliable, and sustainable Hackney Carriage service within Chelmsford.

Please find attached the Taxi trade Tariff increase proposal for council consideration.

To demonstrate the interest in an application for a Tariff review, I attach a petition of the drivers the CTDA have been able to locate during their shift. There appears to be an overwhelming support for such request.



Fuel Cost Crisis – Fuel Price Relief Mechanism
Purpose
The purpose of this report is to seek the Regulatory Committee's consideration of a request from the CTDA and representatives of the licensed taxi trade for the introduction of a temporary fuel cost relief mechanism to address exceptional increases in fuel prices.
Background
The generated March 2026, presented June 2026, fare review reflected general increases in operating costs and trading conditions affecting the licensed taxi trade. However, it did not fully anticipate the current rapid escalation in fuel prices which represents one of the largest operating costs for taxi drivers.
While it is hoped that the current increase in fuel costs will be temporary and that prices will reduce as global supply conditions improve, the CTDA believes it is prudent to establish a mechanism that can respond quickly to exceptional fuel price fluctuations should they arise in the future.
Current Position
As an example, diesel fuel was readily available at approximately £1.46 per litre on 1 March. Current pump prices are now commonly reaching £1.95 per litre, representing an increase of approximately 34%.
These increases are placing significant financial pressure on licensed drivers and are not reasonably recoverable through the existing fare structure without impacting the viability of the trade.
Proposal
The CTDA proposes the introduction of a Fuel Price Relief Mechanism that would allow the temporary application of a fuel surcharge during periods of exceptionally high fuel costs.
The proposed mechanism would operate as follows:
1. A temporary fuel surcharge of 40 pence per journey would be introduced through the approved tariff extras.
1. The surcharge would be triggered automatically when the average retail diesel price reaches or exceeds £1.60 per litre, representing an increase of approximately 10% above the baseline reference price.
1. The surcharge would remain in force only while fuel prices remain at or above the trigger level.
1. Once diesel prices fall below the £1.60 threshold, the surcharge would automatically be withdrawn.
1. Activation and removal of the surcharge would be authorised by the Licensing Department and communicated to all licensed operators and drivers via group email and other established communication channels.
1. Monitoring the correct use of the concession could be carried out by Chelmsford City Council by means of mystery shoppers.
Benefits
The proposed mechanism would:
1. Provide immediate and proportionate relief to drivers during periods of exceptional fuel cost increases.
1. Avoid the need for emergency tariff reviews each time fuel prices fluctuate significantly.
1. Ensure transparency for both the trade and passengers.
1. Allow the Licensing Authority to respond quickly to changing market conditions.
1. Maintain the long-term stability and sustainability of the licensed taxi trade.
Recommendation
The Regulatory Committee is requested to consider and approve the introduction of a Fuel Price Relief Mechanism, enabling a temporary 40 pence fuel surcharge to be applied to licensed taxi journeys whenever average diesel prices exceed £1.60 per litre and removed when prices return below that threshold.
Conclusion
The CTDA and trade representatives recognise that current fuel price increases may be temporary. However, given the significant impact such increases have on drivers' operating costs, it is considered appropriate to establish a flexible Fuel Price Relief Mechanism that can be activated and withdrawn as circumstances require. This approach provides a balanced and transparent solution that protects the viability of the trade while ensuring any additional charge to passengers remains proportionate and temporary.
