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Chelmsford City Council Cabinet 
 

14 March 2023 
 

Community Funding Scheme – Discretionary Grant Funding 
2023/24 
 

 

Report by: 
Cabinet Member for Connected Chelmsford 

 

Officer Contact: 
Stuart Graham, Economic Development and Implementation Manager, 01245 
606364, stuart.graham@chelmsford.gov.uk 

 
Purpose 
To agree the allocation of the discretionary grant funding for 2023/24 to voluntary 
and charitable organisations as part of the Council’s Community Funding Scheme.  

Options 
 

1. To agree the recommendations contained in this report made by the 
Community Funding Panel.  

2. To agree, with amendment, the recommendations contained in this report 
made by the Community Funding Panel.  

Preferred option and reasons 
 

The preferred option is to agree the allocations recommended by the Community 
Funding Panel, which have been through a thorough process of assessment and 
aligned to City Council corporate priorities. 
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Recommendations 
 

It is recommended that Cabinet 

1. Agrees to allocate £90,000 in 2023/24 to fund the 15 organisations in the 
amounts shown in Appendix 1, and 
 

2. That the Director of Connected Chelmsford is authorised to prepare and issue 
the grant offer letters and grant funding agreements to those organisations 
receiving the grants for 2023/24. 

 

 

1. Background 
 

1.1. As part of the Community Funding Scheme, each year the Council allocates 
discretionary revenue grant funding to voluntary and charitable organisations 
that support vulnerable Chelmsford residents. 
 

1.2. In 2022/23 a budget provision of £50,000 was made for this purpose. For 
2023/24 this has been increased to £90,000, based on the use of £40,000 from 
the Council’s UK Shared Prosperity Fund (UKSPF). 
 

1.3. This additional funding has been agreed to recognise the vital role that 
voluntary and charitable organisations play in supporting vulnerable residents 
at a time when there are even greater pressures and higher demand due to 
the cost-of-living crisis, inflation and rising energy costs. At the same time, the 
City Council’s financial position has also been affected by the same issues and 
the increased funding has been identified to support organisations with some 
increased funding for the next two years. As the economy recovers, it is 
anticipated that the third sector will not require the same level of support from 
the Council in future years.  

2. Process 
 

2.1. The discretionary grant scheme was open to applications throughout October 
2022, for grants to be made to the successful applicants in April 2023.  
 

2.2. Organisations can apply for up to £10,000 of revenue funding only and must 
have matched funding of at least 50% of the total applied for. Successful 
applicants are expected to sign a grant funding agreement with the City 
Council. 
 

2.3. The Council received 21 eligible applications (more than previous years), 
which were all vetted by the Chelmsford CVS. The value of the grants 
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requested totalled £179,000 against an available budget of £90,000. The 
eligible applications are summarised in Appendix 1. 
 

2.4. Following a review of the submitted applications, the Officer Panel (comprising 
the Procurement & Risk Manager, Public Health & Protection Manager, 
Strategic Housing Manager, Economic Development Manager and Planning 
Contributions Officers), met on 18 January to consider the eligible applications. 
 

2.5. The Community Funding Panel (comprising the Deputy Leader and Cabinet 
Member for Connected Chelmsford, Cabinet Member for Greener and Safer 
Chelmsford, Cabinet Member for Fairer Chelmsford, Director of Connected 
Chelmsford, Economic Development and Implementation Services Manager, 
Procurement and Risk Services Manager) then met on 1 February to consider 
the Officer Panel comments and make recommendations to Cabinet.  

 
2.6. The Panel fully considered all of the eligible applications and recommended 

that 15 funding allocations be made. Reasons for the decision to not award 
funding to the other 6 eligible applications are set out in Appendix 1. 

2.7 In considering the applications, the Community Funding Panel agreed that the 15 
applications all demonstrated a specific benefit to Chelmsford residents and 
provided value for money. The Panel therefore agreed that the funding amount 
available is split between them. CHESS, Sanctus and SVP Springfield have been 
allocated a higher percentage of their requested amount as they directly support 
the key services under the responsibility of the Council and are therefore more 
closely aligned to Corporate Plan priorities. Kids Inspire demonstrated that they 
can use the full grant to ensure that a matched Lottery grant is retained for sole 
use within Chelmsford, and so a full 100% grant award is recommended on that 
basis. 

 

Organisation Amount 
requested 

Community Funding Panel 
Recommendation 

Percentage of 
requested 
amount 

Action For Family Carers 10,000.00 6,076.51 61% 

Age Concern 5,000.00 3,038.26 61% 

Chess Homeless 10,000.00 8,000.00 80% 

City of Chelmsford 
Mencap 

10,000.00 6,076.51  61% 

Families InFocus 10,000.00 6,076.51 61% 

Hearing Help Essex 8,500.00 5,165.03 61% 

HomeStart 9,248.00 5,619.56 61% 

Ideas Hub Chelmsford 6,876.00 4,178.21 61% 
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InterAct 10,000.00 6,076.51 61% 

Kids Inspire 9,200.00 9,200.00 100% 

Millrace Furniture 4,500.00 2,734.43 61% 

Samaritans 10,000.00 6,076.51 61% 

Sanctus 10,000.00 8,000.00 80% 

Support 4 Sight 9,980.00 6,064.36  61% 

SVP Springfield Furniture 
Bank 

9,522.00 7,617.60 80% 

Total 178,839.60 90,000.00   

 

3. Conclusion  
 

3.1 Chelmsford’s charities and voluntary organisations play a significant role in 
supporting vulnerable residents. The City Council can support them in difficult 
economic circumstances and although the funding the Council has available is limited, 
it plays a key role in the funding mix that third sector organisations rely on to sustain 
themselves. 

3.2 The recommended discretionary grant awards for 2023/24 will help support 15 
organisations continue to provide key services to Chelmsford’s residents. 

List of appendices:  
Appendix 1:  Community Funding Scheme – Summary of eligible applications 
received October 2022 for the discretionary grant 

Background papers: 
None 

 

Corporate Implications 
 

Legal/Constitutional: Provided the UK Shared Prosperity Fund payment is received 
for 2023/24, it must be spent within 12 months of receipt. The above payments do 
not amount to a “subsidy” under the Subsidy Control Act 2022 and accordingly the 
Act does not apply to these grants.   

Financial: The £90,000 budget for 2023/24 comprises £50,000 of Council resources 
and £40,000 form the Council’s Year 2 UKSPF allocation. A decision confirming that 
funding from Government is expected in late March 2022. In the unlikely event that 
that funding is not confirmed the additional £40,000 will be made available from the 
Council’s reserves. 

Potential impact on climate change and the environment: None 

Contribution toward achieving a net zero carbon position by 2030: None 
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Personnel: None 

 

Risk Management: Appropriate checks on organisations will be carried out before 
funding is distributed, including insurance, financial and charitable status.  

Equality and Diversity: 

(For new or revised policies or procedures has an equalities impact assessment been 
carried out? If not, explain why) 

Health and Safety: Funding agreements will include a requirement that organisations 
comply with health and safety regulations, and organisations will be required to 
provide evidence of relevant safeguarding policy and procedures.    

Digital: None 

Other: None 

 

Consultees: 
None 

 

Relevant Policies and Strategies: 
Our Chelmsford Our Plan 

 

 



Appendix 1 Community Funding Scheme – Summary of eligible applications received October 2022 for the discretionary grant  

 Organisation Overall cost Amount 
requested 

Recommended 
grant 

Percentage 
of total 
request 

Description 

1 Action For Family 
Carers 

21,447.00 10,000.00 6,076.51 61% Establish a fortnightly young carers activity club for age 8–15 providing a break, an 
opportunity to mix socially with peers and to participate in a variety of activities for 
local young carers 
 

2 Age Concern 56,159.00 5,000.00 3,038.26 61% Towards running costs to provide a meal service, classes and hosted advice and 
support services for elderly residents 
 

3 Carers First 9,000.00 4,500.00 0.00 0% Supply carer-friendly employer booklets costing £2,750: This part is not eligible for 
funding 
 
The remainder is for walking groups and wellbeing activities. Charity is commissioned 
by Essex County Council to support unpaid carers aged 18+ across Essex with 
information/advice/guidance and support 
 
Reason for recommendation: The majority of the funding requested is not revenue 
and the remainder is covered by its commission from Essex County Council 
 

4 Charms the Essex 
Therapy Centre 

54,000.00 6,000.00 0.00 0% Application for 10% of running costs of previous year to cover estimated increases, 
including salary, rent, energy and a contingency. Centre is an independent provider 
of oxygen therapy in return for a ‘minimum donation’ 
 
Reason for recommendation: Partnership working is not evidenced, and the 
application does not demonstrate the benefit to Chelmsford’s most vulnerable 
residents, as the paid for service is available to all who wish to use it 
 

5 Chess Homeless 1,378,413.00 10,000.00 8,000.00 80% Support worker for people who find themselves homeless to enable them to move 
forward purposefully and in good health (annual salary of support worker £23,330) 
 

6 City of 
Chelmsford 
Mencap 

21,668.74 10,000.00 6,076.51 61% Senior Support Lead for CCM's lifelong learning service supporting adults with mild 
to severe learning disability and autism (most service users also have additional 
needs), to facilitate learning, fulfil daily care needs and co-ordinate ongoing support 
for service users 
 

7 Crossroads 28,540.80 9,513.60 0.00 0% Salary for support worker to mainly people with Dementia, Alzheimer’s and 
Parkinson’s, but also some other conditions / disabilities, to allow their carers a break 
or people with disabilities to access the community. Salary for 1hr/day x 16 weeks for 
60 beneficiaries  
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Reason for recommendation: The application does not strongly evidence how the 
service would benefit Chelmsford residents specifically 
 

8 Dementia 
Adventure 

163,659.00 6,000.00 0.00 0% Small group short breaks for people with dementia and their companion. 2023 
program of 36 supported breaks. £6k covers one week holiday for 3 residents + 3 
carers  
 
Reason for recommendation: The funding would benefit a very small number of 
residents and there is no evidence of means testing. The application is not 
considered to represent good value for money 
 

9 Families InFocus 60,711.00 10,000.00 6,076.51 61% Towards running costs of the Family Support Service in Chelmsford, supporting 
families who have a child (or children) with any Special Educational Need or Disability 
(SEND). The service provides practical and emotional support to families who are 
struggling 
 

10 Hearing Help 
Essex 

81,035.00 8,500.00 5,165.03 61% HHE provides a Hearing Aid Support Service (HASS) in Chelmsford, Braintree, 
Maldon, Basildon, and Uttlesford Districts. The grant requested will contribute the 
Chelmsford HASS related percentage of service running costs 

 
11 HomeStart 19,248.00 9,248.00 5,619.56 61% Running costs of Family Groups which provide a safe, supportive space where 

families can come together on a regular basis. Families are referred for reasons 
including feelings of isolation, challenges managing children’s behaviour and 
challenges getting children school ready. Grant will cover approximately 20 families 
 

12 Ideas Hub 
Chelmsford 

68,768.00 6,876.00 4,178.21 61% Community Space for the unparished area of Chelmsford. 10% of estimated running 
costs for 23/24 

 
13 InterAct 154,000.00 10,000.00 6,076.51 61% Towards running costs of its activity programmes for young people with SEND 

providing opportunities for social interaction & respite breaks for parents/carers & 
siblings, and training it provides to local organisations working with young people 
with SEND 
 

14 Kids Inspire 18,400.00 9,200.00 9,200.00 100% Therapeutic support as an early intervention for vulnerable children and their families 
– improving communication, coping strategies, resilience for children and parents 
Talk Together project: 50% of cost for 10 sessions of therapy for 40 families 
 

15 Little Edi 
Foundation 

20,000.00 10,000.00 0.00 0% Salary for one full time member of staff to run various projects throughout year inc. 
food bank, uniform and clothing project, after school club, money planning  
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Reason for recommendation: Employees are paid, and the activities seem to 
duplicate voluntary services already in Chelmsford. At this stage the charity does not 
appear to be well established in the community yet 
 

16 Meadows 
Shopmobility 

21,600.00 10,000.00 0.00 0% Contribution to rental of a premises from private landlord to run the shop to help 
raise funds for the charity 
 
Reason for recommendation: The grant would be subsidising private sector rent 
 

17 Millrace Furniture 22,200.00 4,500.00 2,734.43 61% Towards running costs - vocational rehabilitation service mainly for people recovering 
from mental health problems, but also can accommodate individuals with mild 
learning difficulties and physical disability. Beneficiaries receive skills training in 
furniture restoration 

18 Samaritans 26,000.00 10,000.00 6,076.51 61% Towards the running costs of its listening service 

19 Sanctus 65,061.00 10,000.00 8,000.00 80% Towards increased running costs of the service providing food to those in need, and 
a gateway to encourage individuals to access support 

20 Support 4 Sight 26,481.00 9,980.00 6,064.36 61% Towards running costs - service coordinator £6,148 and rental costs 50% £3,832. 
Located within Age Concern, offering regular social and well-being activities, advice, 
guidance, and support to people with sight loss and their families/carers 
 

21 SVP Springfield 
Furniture Bank 

31,200.00 9,522.00 7,617.60 80% Application is to cover 100% of fixed overheads to support people moving into 
properties without furniture and those unable to replace items, or those who have 
lived long term without essential furniture items.  
 

 
 

TOTAL - 178,839.60 90,000.00 -   
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