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CHELMSFORD CITY COUNCIL’S LOCAL PLAN  
 

STATEMENT OF COMMON GROUND – PROPOSED STATION AT 
BEAULIEU (NORTH EAST CHELMSFORD) 

 
 
 
 
 

Between:  

 
1) Chelmsford City Council – the Local Planning Authority 

 
2) Essex County Council – the Local Highway Authority 

 

3) Network Rail – the Rail Infrastructure Provider 
 

4) Greater Anglia – the Operator of the Rail Franchise 
 

5) Countryside Zest – the promoter of the new neighbourhood at 
Beaulieu, from where access to the railway station is provided 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 



 

 

 

 

INTRODUCTION AND BACKGROUND 

1.1 Beaulieu Station is a long standing transportation priority for Chelmsford. It comprises a 

new station located in North East Chelmsford on the Great Eastern Main Line (GEML). 

The Station was granted outline planning permission in 2014 (under planning application 

reference number 10/00021/EIA). The new station will serve development in North East 

Chelmsford, where almost 10,000 new homes are underway/proposed, as well as ease 

capacity at Chelmsford’s main rail station, the busiest station in Essex and busiest two 

platform station on the National Rail network outside of Greater London, currently 

handling some 8 million passenger trips per year. 

1.2 Pursuant to the grant of Outline consent for the proposed station, a Steering Group has 

been formed by Essex County Council and Chelmsford City Council to progress the 

delivery of the proposed station.  

1.3 This Statement of Common Ground has been signed by all parties who sit on the Steering 

Group to confirm the work and its status in delivering the proposed station.  The parties 

and their responsibilities are listed below; 

 Network Rail – The organisation responsible for the Management of the Rail Network, 

who would be responsible for implementation of the proposed station once funded. 

 Greater Anglia – The Train Operating Company who currently operates the rail 

service on the Great Eastern Main Line. 

 Essex County Council – The Local Transport Authority 

 Chelmsford City Council – The Local Planning Authority. 

 Countryside Zest – The promoter of the new neighbourhood at North East 

Chelmsford (Beaulieu) and through their consent for Beaulieu the party responsible 

for delivery of access to the new station up to the interchange boundary. 

 

Background 

  

1.4 Leading up to the grant of Outline planning consent for the proposed station, detailed 

discussions were held with the rail industry which involved;  

 considering the revenue forecasts for the station to ensure that the station created a 

revenue surplus above its operating costs (more recent work continues to suggest 

that the business case for the scheme is positive) 

 operating discussions to consider the most appropriate track layout to allow the 

station to come forward and  



 

 

 engineering workshops to consider the technical issues. 

 

1.5 Pursuant to the grant of planning consent in 2015, a Memorandum of Understanding was 

signed on 7th December 2015 by Chelmsford City Council, Essex County Council, 

Network Rail and Countryside Zest (Appendix A). This commits the parties to work in 

partnership on the Station's delivery and they are working collaboratively on the project's 

delivery.  

1.6 Greater Anglia the Train Operating Company now sit on the Station Steering Group and 

are to be a signatory of an updated Memorandum of Understanding.  

1.7 All parties are fully committed to deliver the new rail station to serve Chelmsford, the 

broader needs of mid Essex, and the wider aspirations set out in the 2012 Anglia Rail 

Prospectus to deliver and support the growth across the region. 

Implementation Programme 

1.8 The delivery of the station design and ultimately its construction is being controlled 

through Network Rail's Governance for Railway Investment Projects (GRIP). This ensures 

that suitable options are developed for the station layout and then properly considered by 

the relevant stakeholders before a preferred option is selected. The selected option is 

then developed to detailed design before being constructed. At the conclusion of the GRIP 

stage 6 the station will be opened for use.  

1.9 The GRIP process is summarised in eight stages below and the project is at GRIP Stage 

3. 

 

1.10 GRIP stage 2 was concluded in April 2017 with a range of options identified. A key 

objective for both Network Rail and the current train operating company, Greater Anglia is 

to ensure that the new station does not cause capacity or performance issues on the 

GEML, or prejudice faster journey times. The identified station options are thus configured 

with a central passing loop or turnback requiring 3 platforms. These options that are now 

being developed further through GRIP stage 3 which will result in a preferred option for 

the station layout being selected. 

1.11 The current programme for delivery of the Station is set out below; 

 GRIP 1 and 2 – Completed April 2017 

1  2  3  4  5  6  7  8 

       

        



 

 

 GRIP 3 Currently being undertaken for Completion May 2020 

 GRIP 4 (including Transport and Works Act Order) - Completion April 2022 

(anticipated)  

 GRIP 5 Completion March 2023 (anticipated) 

 GRIP 6 Station opened Dec 2025 (anticipated) 

1.12 In terms of access to the Station, the consented Beaulieu scheme is required to provide 

access to the Station Interchange Boundary and to the Multi Storey Car Park. This access 

is taken from the Radial Distributor Road and Boreham Interchange and is anticipated to 

be completed by 2021. Therefore in ample time prior to when the station opens and to 

allow its use for access during construction. 

The Funding Position  

1.13 The consented Beaulieu development provides a financial contribution of £22m towards 

the Station. These monies are currently being used to fund the Station's development 

through the current GRIP stages.  

1.14 ECC and CCC were also successful in a bid for a further £12m allocated through the 

South East Local Enterprise Partnership. Therefore the current funding available towards 

the station delivery is £34m. 

1.15 The GRIP Stage 2 study included detailed cost analysis. In accordance with the Network 

Rail GRIP procedures this has included for contingency and inflation allowance. 

1.16 The current estimated cost of the Station, identified at the end of GRIP Stage 2, is up to 

£158m allowing for the potential risk costs and inflation.  As the design of the station 

develops through the GRIP stages and a preferred option is selected the potential risks 

will become better understood and effectively mitigated which will enable a more accurate 

assessment of the cost of the Station to be made, prior to the construction contract being 

awarded. 

1.17 Essex County Council, with the support of Chelmsford City Council and other members of 

the Steering Group has been successful at Expression of Interest stage to the 

Government's Housing Infrastructure Fund (HIF). The bid is for £250m to fund the Station 

and appropriate phases of the Chelmsford North East Bypass. The bid is one of 45 areas 

in England that has been approved by the Government to be further developed during 

2018. The Chelmsford bid was submitted at Expression of Interest stage as the top Essex 

priority. 

1.18 A full business case for the Housing Infrastructure Fund bid is being prepared in line with 

Government guidance and will be formally submitted in March 2019, with a final funding 

announcement from the Government anticipated in summer 2019. 



 

 

 

CONCLUSIONS 

 

1.19 The Members of the Station Steering Group are fully committed to the delivery of the 

proposed station and progressing using existing available funds through the GRIP Stages 

to expedite its delivery. 

 

Signed for and on behalf of ESSEX COUNTY 

COUNCIL 

 

Signature: 
Andrew Cook 

Name: Andrew Cook 

Position: Director of Highways and Transportation 

Date: 20.11.18  

  

  

Signed for and on behalf of CHELMSFORD 

CITY COUNCIL 

 

Signature: 
 Jeremy Potter 

Name: Jeremy Potter  

Position: Planning and Strategic Housing Policy 

Manager 

Date: 20.11.18 

  

Signed for and on behalf of NETWORK RAIL 

INFRASTRUCTURE LIMITED 

 

Signature: 
Paul McAleer 

Name: Paul McAleer  

Position: Senior Programme Manager 

Date: 20.11.18 

 

Signed for and on behalf of Greater Anglia  

 

Signature: 
Jonathan Denby 

Name: Jonathan Denby 

Position: Head of Corporate Affairs 

Date: 20.11.18 

  

  



 

 

  

 

Signed for and on behalf of Countryside 

Zest  

 

Signature: 
David Potter 

Name: David Potter  

Position: Director (Technical) 

Date: 20.11.18 

  

  

  

  

 

  



 

 

 

Appendix A:  Memorandum of Understanding between Chelmsford City Council, 

Essex County Council, Network Rail and Countryside Zest 
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