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	Treasury Management and Investment Sub Committee
	TM1
	12 October 2026



	 MINUTES OF THE 

TREASURY MANAGEMENT AND INVESTMENT SUB COMMITTEE

held on 12th October 2026

Present:

Councillor K. Franks (Chair)

Councillors P. Clark, S. Hall, A. Sosin, N. Walsh and R. Whitehead

Also in attendance:

Councillors, C. Davidson and S. Shah



	1.
	Apologies for Absence and Substitutions


	
	Apologies were received from Councillor M. Sismey with Councillor Shah Substituting.


	2.
	Minutes


	
	The minutes of the meeting held on 15 June 2026, were agreed as a correct record. 


	3. 
	Declaration of Interests

All Members were reminded to declare any Disclosable Pecuniary interests or other registerable interests where appropriate in any items of business on the meeting’s agenda. None were made. 


	4.
	Public Question Time

No public questions or statements were received for the meeting.


	[bookmark: _Hlk200977268]5.
	Treasury Management Mid-Year Review 2026/27

	
	The Sub-Committee received the mid-year review of Treasury Management activity for 2026/27. Members were informed that all treasury management activities had been undertaken in accordance with the approved Treasury Management Strategy and that there had been no breaches of the Strategy during the period under review. Higher than anticipated cash balances, together with interest rates remaining above forecast levels, were expected to increase investment income above the budgeted figure for the year.

Members were advised that the Council had sold the remaining multi-asset diversified income funds due to market volatility and geopolitical risks.


The Sub-Committee was advised that the Council currently held £14 million of external borrowing and was expected to require further borrowing before the end of the financial year to support the capital programme. Current forecasts indicated that external borrowing could increase to around £37 million by year-end, although this remained subject to changes in capital expenditure and cash flow forecasts.

Members also noted that no amendments to the Treasury Management Strategy for 2026/27 were recommended.

In response to questions it was noted that:
· Local Government Reorganisation could have implications for the Council's future treasury management arrangements and that the Treasury Management Strategy would be reviewed as required.
· Interest rate forecasts remained uncertain and the current approach was to keep borrowing and investments to short durations.
· The Council's current borrowing position remained affordable but the capital programme would be reviewed in the annual budget process.
· Reliance on short-term borrowing due to what is expected be temporarily high interest rates which carried some risk, should interest rates increase further or remain high for longer than expected.
· 

	
	It was RESOLVED that the report be noted and that Cabinet be requested to seek Full Council approval that no changes to the 2026/27 Treasury Management Strategy are required.


	
	(7.01pm to 7.09pm)




	6.
	Urgent Business

	
	There were no matters of urgent business.


	
	The meeting closed at 7:10pm.


                                                                                                                              



       Chair	


  

