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Essex County Council’s Sustainable Modes of Travel Strateqy

(Covering Workplaces, Residential Developments and Schools including
Further Education Establishments)

1.0Foreword

The measures detailed in Essex County Council’'s (ECC) Sustainable Modes of
Travel Strategy outline the steps the authority are taking to enable accessibility to
places of employment and education for all, including other neighbourhood services
such as retail and leisure; with the associated health, social and economic benefits
to them and their communities.

The adoption of this Strategy provides the framework for the Council and its partners
to coordinate the provision of services and infrastructure to achieve its objectives.

2.0Introduction and Overview

The issue of sustainable travel is growing in significance at a national, regional and
local level. There has been a constant increase in the importance and weight given
to projects and schemes designed to reduce dependence on the private car, and to
promote alternative modes of travel.

Local Planning Authorities are required to prepare a Local Plan in accordance with
the National Planning Policy Framework (NPPF). The Local Plan sets out where and
how future development will take place in a plan led way. Good easy access to a
high quality and efficient transport network is essential to support new development
and ensure that it is sustainable. The National Planning Policy Framework (NPPF)
sets out the Government’s approach to the location and design of developments to
ensure that plans protect and explore opportunities for the use of sustainable
transport modes for the movement of goods or people. A core planning principle of
the NPPF is to actively manage patterns of growth to make the fullest possible use of
public transport, walking and cycling, and focus significant development in locations
which are or can be made sustainable.

The Local Plan strategies and policies can ensure that development is located to
reduce the need to travel or development is of a scale that promotes sustainable
transport that is accessible for all. The NPPF requires the transport system to be
balanced in favour of sustainable transport modes while recognising that different
policies and solutions will be necessary in different areas. Good accessibility and
access to a high quality and efficient transport network is essential to support new
development and ensure that it is sustainable, enabling the community to access
their needs (eg employment, shopping, schools) easily and without always needing a
car.
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There is now a consistent policy shift to encourage more efficient use of the car, and
to reduce the impact on congestion, the environment and the economy. Provision of
travel choice is a key issue in securing easy access to jobs, health and education. A
key way in which to give residents a real choice is by way of a ‘travel plan tool’ which
is being continually developed to enable this choice to be made easier for the
residents of Essex.

Essex County Council (ECC) is committed to working with residents, employers,
developers, schools and transportation operators, with much being done across the
Council and partners to tackle these issues, through a range of initiatives and
schemes which are outlined in this strategy.

3.0National Policy Context

3.1 National Planning Policy Framework (NPPF)

The NPPF embraces the purpose of the Planning System to contribute to the
achievement of Sustainable Development within the three dimensions of —
Economic, Social and Environmental. It provides clear support for a number of
sustainable transport policies to be included in Local Plans, including those to:

* Support sustainable development

* Reduce the need to travel

* Promote sustainable transport and alternatives to the car and provide
transport choice

In pursuing sustainable development the NPPF is seeking to improve people’s
quality of life; which includes improving the conditions in which people live, work,
travel and take leisure (paragraph 9).

One of the core planning principles of the NPPF is to “actively manage patterns of
growth to make the fullest possible use of public transport, walking and cycling, and
focus significant development in locations which are or can be made sustainable”
(paragraph 17).

This Strategy adheres to the principles and policies stated within the NPPF,
specifically setting out “a pattern of development which, where reasonable to do so,
facilitates the use of sustainable modes of transport” (paragraph 30).

3.2Education and Inspections Act 2006

The Act requires local authorities to promote sustainable travel and to support choice
and flexibility of educational provision; also extends the right to free transport for
children living in lower income households.

3.3 Promoting physical activity for children and young people, NICE
Guidelines [PH17] January 2009



https://www.gov.uk/government/publications/national-planning-policy-framework--2
http://www.legislation.gov.uk/ukpga/2006/40/contents
https://www.nice.org.uk/guidance/ph17
https://www.nice.org.uk/guidance/ph17

Provides guidance on promoting physical activity among children and young people,
including parents and carers, with a series of recommendations giving advice on:

e How to promote the benefits of physical activity and encourage participation

e High level strategic planning

e The importance of consultation with children and young people and how to set
about it

e Planning and providing spaces, facilities and opportunities

e Training people to run programmes and activities

e How to promote physically active travel such as cycling and walking.

PH41 Physical Activity: Walking and Cycling -

This sets out how people can be encouraged to increase the amount they walk or
cycle for travel or recreation purposes. This helps meet not only public health goals,
but also works towards reducing traffic congestion, air pollution and greenhouse gas
emissions.

NG13 Workplace Health: Management Practices - This covers how to improve the
health and wellbeing of employees, placing it at the core of the organisation, with a
focus on organisational culture and the role of line managers.

3.4 Working Together to Promote Active Travel
(Public Health England) - May 2016

This briefing for local authorities has been written for transport planners, others
concerned with the built environment, and public health practitioners. It looks at the
impact of current transport systems and sets out the many benefits of increasing
physical activity through active travel. It suggests that while motorised road transport
has a role in supporting the economy, a rebalancing of our travel system is needed.

Some key messages when developing a healthy local transport strategy include:

e Physical inactivity directly contributes to 1 in 6 deaths in the UK and costs
£7.4 billion a year to business and wider society

e The growth in road transport has been a major factor in reducing levels of
physical activity and increasing obesity

e Building walking or cycling into daily routines are the most effective ways to
increase physical activity

e Short car trips (under 5 miles) are a prime area for switching to active travel
and to public transport

e Health-promoting transport systems are pro-business and support economic
prosperity. They enable optimal travel to work with less congestion, collisions,
pollution, and they support a healthier workforce

This guide suggests a range of practical action for local authorities, from overall
policy to practical implementation. It highlights the importance of community
involvement and sets out key steps for transport and public health practitioners.


https://www.nice.org.uk/guidance/ph41
https://www.nice.org.uk/guidance/ng13
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/523460/Working_Together_to_Promote_Active_Travel_A_briefing_for_local_authorities.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/523460/Working_Together_to_Promote_Active_Travel_A_briefing_for_local_authorities.pdf

35 Cycling and Walking Investment Strateqy

This Strategy aims to create a walking and cycling nation; with a long term goal
(up to 2040) that walking and cycling become a normal part of everyday life, and
the natural choice for shorter journeys such as the commute to school, college,
and work or leisure trips.

The objectives and targets set to measure progress towards the 2040 ambition
are to:

e Double the number of cycle trips, where cycling activity is measured as the
estimated total number of bicycle stages made each year, from 0.8 billion
stages in 2013 to 1.6 billion stages in 2025;

e Reverse the decline in walking activity, measured as the total number of
walking stages per person per year;

e Reduce the rate of cyclists killed or seriously injured on England’s roads,
measured as the number of fatalities and serious injuries per billion miles
cycled, each year;

e Increase the percentage of children aged 5 to 10 that usually walk and
cycle to school.

4 Local Policy Context

4.1 Local Plans

The Local Plan, prepared by the Local Planning Authorities in consultation with the
community, sets out a 15-20 year vision, strategy and location for future sustainable
growth and development. Within Essex the 12 District/Borough/City councils are
required to prepare these statutory development plans, in accordance with national
policy, including NPPF. The preparation of these Local Plans provides an
opportunity for ECC to inform and promote wider travel choices within and between
communities, having regard to the national and local policy context.

4.2 Essex Local Transport Plan (ongoing)

Sets out the vision for a transport system that supports sustainable economic growth
and helps deliver the best quality of life for Essex residents. The LTP consists of a
Transport Strategy and an Implementation Plan; setting out long-term goals with
detail on how the outcomes will be achieved.

4.3 ECC Corporate Outcomes Framework 2014-2018



https://www.gov.uk/government/consultations/draft-cycling-and-walking-investment-strategy
http://planningguidance.communities.gov.uk/blog/guidance/local-plans/
http://www.essexhighways.org/uploads/files/essex_ltp.pdf
https://www.essex.gov.uk/Your-Council/Strategies-Policies/Documents/Corporate_Outcomes_Framework.pdf

ECC’s Vision for Essex is: a county where innovation brings prosperity. In support of
this vision, this document sets out the seven specific ‘outcomes’ that ECC will work
towards to make Essex a more prosperous county -

one where people can flourish, live well and achieve their ambitions.

e Children in Essex get the best start in life
e People in Essex enjoy good health and wellbeing

e People have aspirations and achieve their ambitions through education,
training and lifelong-learning

e People in Essex live in safe communities and are protected from harm
e Sustainable economic growth for Essex communities and businesses
e People in Essex experience a high quality and sustainable environment

e People in Essex can live independently and exercise control over their lives

4.4  Air Quality Management Areas (AQMA)

Within Essex the 12 district councils along with the 2 unitary authorities monitor air
quality across their districts and together with ECC form part of the Essex Air
Consortium (EAC). The EAC acts as opportunity for authorities to work together and
share information and meets 4 times per annum. When measured air quality levels
exceed government (DEFRA) guidelines an air quality action plan is prepared by the
district in liaison with ECC, with the poor air quality generally, but not exclusively,
being caused by traffic emissions. These action plans are sent to DEFRA and once
approved detail those actions and measures authorities should take, be that through
traffic management for planning.

Currently there are nine sites across the county with declared AQMAs at the
following locations, plus a further five on the A12 and one on the M25 at Brentwood:

Uttlesford - Saffron Walden Town Centre
Epping Forest — Bell Common
Chelmsford — Army & Navy

Colchester — 4 No areas

Brentwood — Wilsons Corner

Rochford — Rayleigh Town Centre

4.5 Education Transport Policy



http://www.essexair.org.uk/
https://www.essex.gov.uk/Education-Schools/Travel-School/Documents/Education_Transport_Policy.pdf

This document sets out ECC’s Home to School Transport Policy and describes how
the Council fulfils its duties and exercises its discretionary powers as required under
the Education Act 1996 and subsequent legislation.

ECC is required to provide transport to those eligible under the law and this policy, to
children and families resident within the administrative area of ECC.

4.6 Essex Developers’ Guide to Infrastructure Contributions 2016

The Guide fits with the overall aims of the National Planning Policy Framework by
supporting sustainable development. By promoting a consistent and transparent
approach, developers can be assured that they are making a fair contribution to the
infrastructure needed to support growth, and local residents can understand how
development in their area makes a positive contribution to their community; thereby
ensuring new development does not have a negative impact upon the quality of life
in Essex.

The Developers’ Guide provides guidance regarding how the environment around
schools, on new developments, should be designed to disperse school run traffic
and provide a safe pedestrian realm for pupils and parents to congregate at the
beginning and end of the school day. It also strongly supports the inclusion of safe
direct walking and cycling routes between new housing and local schools.

4.7 Essex Cycling Strategy 2016

Recognising the importance of cycling, both to individuals and to the county as a
whole, this strategy sets out the key elements of a long term plan that will lead to a
significant and sustained increase in cycling in Essex.

The long term strategy for increasing cycling in Essex has three key elements:
ENABLE — a focus on leadership that will drive the strategy forward.
PROMOTE - a targeted increase in the promotion of cycling.

PROVIDE - a step-change in the extent and quality of cycling infrastructure.

Within these three key elements are nine areas of strategic action, to deliver the
growth in cycling ECC is aiming to achieve. All of these areas are underpinned by
the intention of making cycling safer for all through audit, design, promotion and
training.

One of the reasons people do not cycle is that public perception can be that cycling
is a dangerous mode of transport, and they feel vulnerable on the road. To increase
their safety Bikeability training, providing skills and confidence, is currently available
from SERP. Businesses may be able to receive grant funding via the Travel Plan
Accreditation Scheme to help fund the training.


https://www.essex.gov.uk/Environment%20Planning/Development-in-Essex/Documents/Developers-guide.pdf
http://www.essexhighways.org/uploads/ECC%20Cycling%20Strategy%20Novemeber%202016.pdf

This overarching strategy leads the way for each District/Borough/City Council to
develop their own Area Action Plan for cycling with specific details of schemes or
improvements for implementation against a particular timeframe.

4.8 Getting around in Essex — A bus and passenger transport strateqy

Delivery of a long term strategy for improving passenger transport (bus, minibus, taxi
and community transport) services in Essex, in line with the following eight
proposals:

e Working in partnership

e Customer quality commitment

e Better, well used services

e Support for valuable, but not commercial, services
e Good customer information

e Tailored solutions

e Ticketing

e Focused local planning

4.9 Safer Essex Roads Partnership Road Safety Delivery Plan 2016/17

This annual plan outlines an array of measures aimed at the various primary road
user group categories to enable the Partnership to deliver the interim target of
reducing the killed or seriously injured (KSI) and slight casualties by 40% & 25%
respectively from the 2005-09 baseline by 2020.

There are a number of points raised in the Essex Cycling Strategy (4.7 above) which
also highlight the importance of safety:

e Bikeability contributes to a wider awareness of road safety

e Safety Auditors are involved in the design of cycling infrastructure

e Promotional material aims, amongst other things, to break down the perceived
safety barrier to cycling, educating both cyclists and drivers on this

e Committed to improving safety matters at sites with both actual and perceived
problems

¢ Committed to developing an improved mechanism for the reporting of safety
issues

e The effectiveness of the Strategy will partly be measured by monitoring the
safety information as part of collisions and casualties recorded on the network

e Cycling improvements will be targeted on the back of wider safety schemes.

4.10 Essex Children and Younqg People’s Strategic Plan 2016 onwards.

This Strategy aims to work in parallel with these three groups, setting the direction of
travel for Children’s Services across Essex.


http://www.essexhighways.org/uploads/files/DS14_4705_Bus_Strategy_WEB.pdf
https://www.essex.gov.uk/Your-Council/Strategies-Policies/Documents/YOUNG_PEOPLES_PLAN.PDF
https://www.essex.gov.uk/Your-Council/Strategies-Policies/Documents/YOUNG_PEOPLES_PLAN.PDF

4.11 Essex Healthy Schools Agenda (ongoing)

The Enhanced Healthy Schools Award is achieved by schools that have completed a
significant amount of needs-led, outcome focussed work which builds on that
achieved at foundation stage. The awards reflect a snapshot of the hard work and
impressive outcomes that these schools have achieved to improve the health and
wellbeing of their students through a whole-school approach.

ECC (Active Essex Team) is working with Essex Districts / Boroughs to develop the
Sport and Physical Activity perspective within their place based Local Plans. This
work is based upon Sport England’s statutory consultation role jointly with the ‘Active
Design principles; Planning for health and wellbeing through sport and physical
activity’ national guidance.

5.0 The Strategy
5.1 Overarching aim and vision

The Sustainable Modes of Travel Strategy (SMoTS) sets out how ECC aims to
effectively target and adopt different methods of successfully encouraging modal
shift, by giving the people of Essex a better choice when it comes to travelling in and
around the county; as well as trying to alleviate some of the strain on the highway
network. The strategy also aims to facilitate the associated environmental, social and
health benefits of better managed congestion. Active modes such as walking and
cycling are a high priority, being an essential and highly sustainable means of
transport, which also support a healthy lifestyle. To encourage walking and cycling,
Councils can make improvements to the network to remove barriers to pedestrians
and cyclists and enhance the environment to provide people-friendly streets which
give priority to sustainable modes of transport. Priority, safety and convenience
should be ensured at the design stage of any road schemes and all users should be
considered.

The private car will continue to be a major mode of transport. However, growth in car
travel and traffic needs to be managed to reduce congestion, improve air quality and
promote a high quality of life and economic growth. Car travel demand can be more
carefully managed in urban areas through the use of alternatives and new
technologies. Combining demand management of car traffic with improvements to
sustainable alternatives and improved street design can greatly benefit the local
community, businesses and the environment. For example with the introduction of
park and ride facilities on the outskirts of major conurbations such as Colchester and
Chelmsford.


http://intranet.essex.gov.uk/Pages/default.aspx

5.2. Strategy Objectives

This Strategy covers a wide range of activities, with their key objectives outlined
below:

e To consolidate and build on the existing Travel Plans developed within the
County

e Promoting and supporting the development and enablement of a range of
travel alternatives being used to access employment, health and education

e Contribute to meeting the County Council’s performance indicator targets for
the Local Transport Plan (LTP)

e Better management of congestion during peak travel times

e Improving the environment by introducing high quality choices thereby
reducing the need to travel by car and potentially reducing CO, and other
emissions

e Help to improve the health, welfare and safety of all Essex residents by
encouraging an active lifestyle through increased walking and cycling

e Allow and enable residents to make an informed choice about how they travel
for work, school and leisure

e To help shape future planned growth and development in Local Plans with a
range of sustainable travel choices for the movement of goods or people

5.3 Strategy Elements (SE)

This section describes the key Strategy Elements required for successful delivery of
the objectives contained in 5.2 above. A key mechanism for these elements is Travel
Plans. Travel Plans are long term management strategies providing a framework for
managing transport issues and promoting travel choice. Developing and
implementing a Travel Plan can help to reduce the use of the private car, which in
turn helps to tackle localised congestion.

In accordance with the requirements of the NPPF, Travel Plans are an essential
component of workplace, school and residential planning applications (paragraphs
35, 36). Each Travel Plan contains targets, such as ‘modal share’ and identifies
measurable outcomes, along with arrangements for monitoring the Plan’s progress,
and mitigating actions to be agreed in the event that targets are not met.

This Strategy brings together existing initiatives and policies as outlined above to
promote more sustainable travel patterns to places of employment, new housing
developments, schools and colleges. These include specific projects being pursued
by the ECC Sustainable Travel Planning Team, Community Rail Partnership, Safer
Essex Road Partnership, Eastern Region Travel Plan Forum, Colchester Travel Plan
Club, local public transport operators and other organisations supporting sustainable
travel initiatives, providing the framework to achieve more through a coordinated
approach.



SE1 Workplace Travel Planning

A Workplace Travel Plan (WTP) is a long term travel management strategy, using a
package of practical measures designed to reduce single occupancy car use for
journeys to and from work and for business travel.

Workplace Travel Planning Initiatives

1. Consultations on Local Plans — ECC Sustainable Travel Planning Team will
provide recommendations for the design and location of development at the
early stages, to ensure integrated sustainable transport options are secured
from the outset.

2. Recommendations for Planning Applications — ECC will provide advice,
support and guidance to developers and/or local employers on sustainable
travel related matters.

3. ECC Travel Plan Accreditation Scheme — working alongside local
businesses and employers with 50 or more staff members within Essex to
develop Travel Plans that deliver measurable progression in achieving modal
shift.

Travel Plans will be reviewed, monitored and where applicable, accredited
with a Bronze, Silver, Gold or Platinum standard award. These awards will
reflect the business, or organisations efforts in the promotion and
development of their Travel Plan, ensuring that it remains an “active”
document.

Accreditation is based upon three levels of criteria:
e Employee engagement (measured by staff travel survey response rate)
e Number of Travel Plan Measures implemented (as identified by the
Sustainable Travel Planning Advisor and evidenced by the Travel Plan
Co-ordinator)
e Number of Travel Plan Targets achieved, as demonstrated by staff
survey or registration data (i.e. car share database).

The full process is outlined in a factsheet available to all establishments, found in
Appendix 1.

Case Study - Babcock International

Babcock, an engineering contractor to the armed forces, located in central
Colchester, have a strong cycling community amongst their staff. Led by a
particularly passionate member of staff, dubbed the Cycle Champion, riders of all
levels go out regularly on lunchtime rides, introducing members to areas they may



not have known previously. Their fleet of pool bikes are well used, particularly by
staff requiring quick access to the nearby barracks, and the company have installed
an electric bike charging point as part of a recent programme of works. The net
effect of these and other initiatives is that around 18% of staff cycle to and from
work. The numbers of cars on the road has also decreased, with the associated road
safety benefits, from around 8% of staff car sharing from their home locations
outside of walking or cycling distance.

To contribute towards the reduction of transport related emissions, electric vehicle
charging points, both for electric bikes (as described at Babcock) and for cars, are
available at a number of workplaces and community spaces across Essex. For
example, the two Park and Ride sites in Chelmsford, Visteon Engineering Services
Ltd, Anglia Ruskin University, Colchester Football Stadium, University of Essex,
Uttlesford District Council and Braintree District Council. Further details of additional
charging points can be found at www.zapmap.co.uk.

4. ECC Employee Travel Plan - management and co-ordination of sustainable
travel planning measures to employees within our own organisation including
Cycle to Work Scheme, Interest Free Bike Loan Scheme, Rail Discount
Scheme, Bus Discounts, Car Share Scheme(s) across hub offices and a Pool
Bike Scheme.

Case Study — Essex County Council

ECC monitors sustainable travel for new developments across the county and has
developed a Travel Plan for ECC as an organisation, with the aim to set an example
as an active way in contributing to the CO; reductions in Essex and to minimise the
impact that ECC employee travel has on the local transport network.

The aim is to offer employees a range of options to consider when commuting and
for business travel. ECC has over 7,000 employees and the way their staff travels
has a significant impact on the local transport network.

The ECC Employee Travel Plan includes measures such as walking, cycling, bus
and rail use (including Park and Ride), as well as car sharing.

Cycling — is promoted amongst their employees by offering an interest free bike loan
up to the value of £650, as well as a salary sacrifice scheme to assist with the
purchase of a new bike and accessories tax free. The main County Hall building also
offers safe and secure cycle storage on site, including shower and changing
facilities.

Public Transport — to encourage bus and rail use, employees can benefit from a
range of discounted tickets offered by the main operators; as well as flexible ticketing
arrangements for part-time workers.


http://www.zapmap.co.uk/

Car Sharing — plays a fundamental role in the Travel Plan. With their own branded
car share scheme and website which offers a free online matching facility, alongside
free parking to members of the scheme.

In order to ensure the County Council remains at the forefront of sustainable travel a
package of activities have been developed which encompasses businesses, schools
and residents in Essex.

These measures are supported by a suite of banners for each of the different travel
modes as well as other publicity materials. The purpose of the branding is for
residents, employees and schools to have a single recognisable brand for travel
planning in Essex. Results from the most recent Employee Travel Survey held in
January 2016 can be found in Appendix 2.

As working from home becomes even more popular, alongside the roll out of
Superfast Broadband; this will assist with providing employees the ability to work
remotely and therefore removing the need to travel altogether.

SE2 Residential Travel Planning

In the interests of reducing the need to travel by car and promoting sustainable
development and transport, Residential Travel Plans are required as part of new
residential developments with 250 or more dwellings. This is in accordance with
Development Management Policies DM9 and DM10.

A Residential Travel Plan (RTP) is a working plan which includes a number of travel
plan measures to ensure sustainable means of travel are available to residents.

Residential Travel Planning Initiatives

1. Consultations on Local Plans — ECC Sustainable Travel Planning Team will
provide recommendations for the design and location of development at the
early stages, to ensure integrated sustainable transport options are secured
from the outset.

2. Recommendations for Planning Applications — ECC will provide advice,
support and guidance to housing developers on sustainable travel related
matters.

3. Residential Travel Information Pack (prepared by ECC) - production and
distribution of a sustainable travel booklet to all dwellings on new residential
developments, including the provision of bus/rail tickets for free travel (if
required). An example of this pack can be found in Appendix 3.



Although this service is available from ECC, developers can also produce
their own Travel Information Packs, following approval from ECC on the
content and format of these, prior to distribution.

4. ECC Residential Travel Plan Co-ordinator - The role of the ECC
Residential Travel Plan Co-ordinator has responsibility for developing and
monitoring Residential Travel Plans for 250 or more dwellings secured
through the planning process and ensuring that the smarter choice agenda is
followed. Responsible for promoting and monitoring alternatives to the private
car through a menu of Travel Plan measures to housing developers and
residents throughout Essex.

This person will assist the Residential Travel Plan Co-ordinator employed by
the developer and/or transport consultant, to implement the Residential Travel
Plan for their specific development site.

It should be noted that new residential developments, particularly the larger sites,
can take between 5 and 10 years to build, before final completion. It therefore takes
a long time to establish travel patterns at the early stages of occupation of the
development. The longer term intention is to include case studies for this element of
the Strategy (where applicable), in subsequent revisions of the document.

SE3 School Travel Planning

School Travel Patterns

Baseline data taken from the Annual School Census (PLASC) data in January 2011
represent figures from over 550 schools, including primary and secondary, in Essex.

This was the last time a summary of data for Essex was collated.

The tabulated figures found in Appendix 4 show a breakdown of the results across
the County by District and travel mode.

A small selection of schools (mainly primary) has recently conducted their ‘hands up’
surveys (during 2016/17) giving us the following results from around 6,000 pupils:

Public Dedicated Park& Train/

Walk Cycle Bus Bus Stride  Tube Car Share Car Scooting Total
2,824 211 158 164 470 54 157 1,869 251 6,158
45.9% 3.4% 2.6% 2.7% 7.6% 0.9% 2.5% 30.4% 4.1%

This data shows that walking is the highest mode, followed by trips made in the car.
However, it's possible there would be more bus users if more secondary school data
was available, with the proportion of scooting likely to decrease too.



A School Travel Plan (STP) is an active document produced by the whole school
community to identify and implement measures to enable all relevant parties to travel
by their most suitable and sustainable modes, with associated benefits for the wider
community.

Case Study - The Tyrrells Primary School

The Tyrrells Primary School is a large school, with a net capacity of 420 places in
the Springfield area of Chelmsford. The school have been very engaged with
sustainable travel over the years, recently updating their original 2008 travel plan
to be relevant for 2017 and beyond. Their initiatives include installing ample
parking for pupils who cycle and scoot to school, Dr Bike mechanics visiting the
school, long term participation and success in Sustrans’ Eco Race rewarding
schools for active travel, and lobbying local politicians to try and make the areas
around the school safer for pupils, families, staff, visitors and neighbours. These
and other actions have resulted in the proportion of pupils walking to school
increasing by 3% to 53%. This has helped contribute to an even greater drop in
the proportion of pupils being driven to school, from 38% to 23%.

School Travel Planning Initiatives

1. Consultations on Local Plans — ECC Sustainable Travel Planning Team
will provide recommendations for the design and location of development
at the early stages, to ensure integrated sustainable transport options are
secured from the outset.

2. Recommendations for Planning Applications — ECC will provide
advice, support and guidance to developers and/or schools on sustainable
travel related matters. A safety audit should be completed if any scheme
has an effect on the safety of all road users on ECC highway land.

3. Assessment of the travel and transport requirements of young people

Travel data including mode, postcode, barriers and pupil preference for
individual schools is derived through the pupil surveys conducted by the
teaching staff when each school completes the first stage of their School
Travel Plan.

The survey data is then used to establish the existing modal split and demand
for transport amongst pupils; alongside consultation with key stakeholders
within the school community, for example, pupils, parents, staff and
governors.



4. The Council also has a Travel Training team which focuses upon assisting
young people with special educational needs (SEN) to be able to travel
independently and develop skills for life.

5. Audit of Sustainable Travel Infrastructure and Accessibility

The audit of sustainable schools infrastructure is a large scale undertaking —
Essex has over 550 schools and it is not practical to deal with all of them
simultaneously.

Therefore an audit of the sustainable travel and transport infrastructure of all
79 secondary schools and a sample selection of primary schools (42) within
the authority has been conducted. This identified the travel modes that may
be used when travelling to and from pupils’ home location, or between
schools/institutions within Essex.

Two Maps have been produced used the Geographical Information System
(GIS) for each of these schools, within Essex, to encourage sustainable
travel. The maps show relevant infrastructure, information and services to
schools, including the wider catchment areas such as student postcode
distribution.

Audits consisted of a:
e Review of onsite infrastructure and layout of the school
e Review of the surrounding transport network between the school
and pupils’ home locations

The data provided can be integrated into the School Travel Plan to
complement the overview of their on-site transport facilities. Schools can then
analyse and assess how accessible their site is for pupils from their home
locations. A full breakdown of the various different elements of the audit and
what is contained within each map can be found in Appendix 5.

SE4 Hospital and Airport Travel Planning

Working alongside colleagues within ECC to assist the main Hospital sites in Essex,
with the delivery and implementation of their Travel Plans. This includes Broomfield
Hospital (Chelmsford), Colchester General Hospital (CHUFT), Basildon & Thurrock
Hospital (Basildon) and Princes Alexandra (Harlow), as well as some of the smaller
private healthcare facilities such as The Oaks (Colchester), Springfield Hospital
(Chelmsford), Braintree Community Hospital (Braintree) and St Peter’s Hospital
(Maldon).


http://www.essex.gov.uk/Education-Schools/Travel-School/Travel-Training/Pages/Default.aspx

Case Study - Broomfield Hospital (Mid Essex Hospital Services Trust)

Bus Travel:

At Mid Essex Hospital Services NHS Trust they offer their staff a 50% discount on
guarterly and annual season tickets for travel with First Bus. The Trust provides
25% of the funding with First matching the other 25%. A flexible 12 journey bus
ticket has also been introduced to encourage shift workers to use the bus to travel to
work. The Trust offers a 20% subsidy for this ticket. Since its introduction, the 12
journey ticket has been very successful. First Bus also visits the Trust on a weekly
basis to sell tickets and offer advice on bus services.

The Trust also offers an interest free salary advance for their staff to purchase
guarterly and annual bus tickets. These salary advances are now further promoted
as one of the services offered through the Trust’s Travel Centre — a centre for Trust
staff to offer advice and assistance with individual travel planning choices.

Car Share:

Broomfield Hospital has implemented a dedicated online Broomfield Hospital
Liftshare Scheme which enables staff to easily register their journey and find other
staff who are keen to share their commute to work. Employees registered on the
scheme enjoy reserved parking in a dedicated car park and members of the scheme
also qualify for a guaranteed ride home.

Cycle to work scheme

The Trust has launched a formal salary sacrifice cycle to work scheme, working with
one of the UK's leading providers of the Cycle to Work scheme. A wide choice of
bikes is available (with over 550 cycling brands) to staff through the scheme,
meaning staff can build the perfect Cycle to Work package to give access to a
healthy and more active lifestyle.

Staff can typically save either 32% (lower rate tax payers) or 42% (higher rate tax
payers) through the Cycle to Work scheme. With the package costs recovered from
gross pay via salary sacrifice, staff make savings through Tax and NI contributions.

Subsidised Park and Ride

In partnership with Essex County Council, the Trust offers a regular Park and Ride
shuttle bus service from Chelmer Valley Park and Ride to Broomfield Hospital. A
subsidy is offered to encourage staff to use the service rather than parking at the
hospital. Subsidised rates are offered in line with car park charges.

Motorcycle Parking Units

The Trust introduced 10 secure motorcycle parking units at the front of the main
hospital building. These units are for the use by the public and staff on a first come
first served basis. The units allow users to securely store their belongings inside the
locker and secure the motorcycle on an alarmed lock. These units are available to
use free of charge.



Work has been ongoing with London Stansted Airport for a number of years now,
with evident results. More recently London Southend Airport has come on board and
we are working with them on the delivery of their Travel Plan package to both staff
and visitors.

Case Study - London Stansted Airport

The Stansted Airport Travel Plan sets out all the options available to those
employees who are working on the Airport so that they have an informed choice of
using alternatives to the private car on their journey to work. The Airport currently
has 90% of all on-Airport companies signed up to the Travel Plan.

The Airport Commuter Centre is Stansted’s dedicated information service for all
Stansted Airport employees which offers travel to work advice, and administers the
Airport Travelcard and Car Share Scheme.

The Airport Travelcard provides great savings on standard fares and is accepted on
all the public transport services to the Airport. In July 2017 the sales figures for
these cards was over 2,000, which is in line with the current number of employees at
the Airport. Unlimited journeys are provided within the current price zones of £55,
£68, £96 and £136.

The Airport have introduced a Carnet product, a book of prepaid tickets on a number
of local bus services, the 308/9, 508, 509/10 and 133. This idea is aimed at the part
time worker or employees who use public transport 2-3 times a week.

Local bus services can provide a real alternative to the car by enhancing
accessibility for employees. The 510 became the Airport’s first local bus service to
operate a 24-hour schedule which provides employees with round the clock access
to the airport, 365 days a year. Bus services connect to all the major conurbations
where employees live and the employment Strategy is revolved around attracting
employees who live along existing public transport corridors. The Bus and Coach
Strategy for Stansted provides the framework for bus and coach operators to
develop new and existing services so that they meet the requirements for both
employees and air passengers, ensuring the first arrival is timed to meet the first shift
wave at 4am. 50% of passengers and 27% of staff use public transport services to
travel to the Airport.

SE5 Marketing and Promotion

Regular marketing and advertising is extremely important to ensure there is an
awareness of the Travel Plan. A strong campaign, delivered by the business, school
or residents, promoting sustainable modes of travel, is essential to assisting
employees, pupils and parents to choose which is the best way to travel to work
and/or school; enabling them to do so in the most effective and sustainable way.



Channels through which to distribute this information can include the provision of
leaflets, posters, a travel information board / company intranet and inviting local
press to launches / special days etc. Other opportunities could be to promote
through school literature, from websites and newsletters to prospectuses and open
evenings.

Resources available from ECC to assist businesses, schools and residential
developments include:

e Advice and consultancy from our Sustainable Travel Planning
Advisors. They will provide examples of best practice most suited to
the business, school or developments location and demographics.

e Participation in the ECC Travel Plan Accreditation Scheme (mentioned
in SE1)

e Access to various guidance documents and templates to assist in the
preparation of a Travel Plan.

e Support with promoting national campaigns such as Walking Month
(May), Bike Week (June), Catch the Bus Week (July), and Car Free
Day (September).

e Free access to an online challenge portal to encourage walking and
cycling.

e Free registration and support to utilise the Modeshift STARS system, a
nationally-recognised School Travel Plan Accreditation platform. This
enables schools to earn and progress through Bronze, Silver and Gold
level awards. The full process is outlined in a factsheet available to all
schools, found in Appendix 6.

e Modal-specific safety training, most commonly Bikeability, but also
pedestrian safety education. Full details can be found in Appendix 7.

e Opportunities to participate in sustainable travel challenges with other
schools in Essex, such as the Sustrans Eco Race

e Alignment with the national Healthy Schools programme, promoting
active travel

The initiatives, resources and advice outlined in the section above will be available to
all organisations in the County, who wish to participate in the projects. The
Sustainable Travel Planning Team will work with individual businesses and/or
schools that identify themselves as having accessibility issues, with resources
concentrated on and prioritised for those establishments who wish to work in
partnership with ECC.

6.0 Strategy Monitoring and Review

The Sustainable Modes of Travel Strategy and its on-going development and
implementation is the responsibility of the ECC Sustainable Travel Planning Team.


http://www.workplacechallenge.org.uk/activeessex/
https://www.modeshiftstars.org/
http://www.ecoraceessex.org.uk/

The team will maintain and update the Strategy on an annual basis, report on
progress and ensure that emerging issues and changing circumstances are reflected
within the document. As part of this process, any views and comments from
interested parties will be welcomed on a continuous basis throughout the life of the
Strategy. This will help maintain its relevance in influencing other policies and
decision-making and ensure it continues to evolve to meet emerging needs and
requirements.

There are clearly other mechanisms used to monitor the effectiveness of the
elements of this strategy, for example: Travel Plans for Workplace, Residential and
Schools all have a dedicated monitoring programme contained within them,
individual counts of people using cycle facilities and/or walking are also conducted
by schools and workplaces, as well as monitoring the take-up of bus tickets for
residential developments.
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Appendix 1: Business Travel Plan Accreditation Factsheet

Essex Cou Council Travel Plan Accreditation Scheme

Essex County Council’'s Sustainable Travel Planning team is working with businesses and
schools to develop Travel Plans that deliver measurable progression in achieving modal shift.

The Sustainable Travel Planning team will provide Travel Plan support and advice to
businesses throughout the County and help to develop Voluntary Travel Plans with local
establishments that employ 50 staff or more.

Travel Plans will be reviewed, monitored and where applicable, accredited with either a Bronze,
Silver, Gold or Platinum standard award. These awards will reflect the business’ or
organisation's efforts in the promotion and development of their Travel Plan, ensuring that it
remains an “active” document.

Accreditation will be based upon the following criteria:

Bronze Standard

Staff travel survey response rate of 14-50% (refer to Survey Response Rate Threshold Graph).
10 -15 Travel Plan measures adopted from the Travel Plan Matrix, as identified by your
Sustainable Travel Planning Advisor*

1 Travel Plan target achieved and evidenced by staff survey or registration data (i.e. car share
database or snap shot survey).

Staff travel survey response rate of 18-60% (refer to Survey Response Rate Threshold Graph).
16-29 Travel Plan measures adopted from the Travel Plan Matrix, as identified by your
Sustainable Travel Planning Advisor.*

2 Travel Plan targets achieved and evidenced by staff survey or registration data (i.e. car share
database or snap shot survey).

Staff travel survey response rate of 30 -75% (refer to Survey Response Rate Threshold Graph).
30-45 Travel Plan measures adopted from the Travel Plan Matrix, as identified by your
Sustainable Travel Planning Advisor.*

3 Travel Plan targets achieved and evidenced by staff survey or registration data (i.e. car share
database or snap shot survey).

Staff travel survey response rate of 35-95% (refer to Survey Response Rate Threshold Graph).
45 or more Travel Plan measures adopted from the Travel Plan Matrix, as identified by your
Sustainable Travel Planning Advisor.*

4 or more Travel Plan targets achieved and evidenced by staff survey or registration data (i.e.
car share database or snap shot sunvey).

"Bonus points can be achieved by the implementation of certain measures.

Essax County Coundcil




Each organisation will be assigned a dedicated Sustainable Travel Planning Advisor to support
them through this programme running from 1 April 2016 to 31 March 2017. Advisors will
undertake guarterly monitoring with their businesses between May 2016 and February 2017,
three of which will be face to face visits and one undertaken by phone/ teleconference or via
email.

Flease note: It is a requirement of the scheme for each establiishment to attend their quarteny
monitoring visits in order to ensure commitment to the programme as well as being in the
position to deliver on the criteria as set out above.

Submission of evidence to support the implemented Travel Plan Measures will also be required
three times a year — at the end of July, October and January.

Participants of the scheme will be presented with a Bronze, Silver, Gold or Platinum award for
displaying within their organisation. This is given to the business or organisation during the final
monitoring visit and is a great photo epportunity for inviting the local press to showcase the
achievement.

Each successful establishment will be invited to apply for grant funding (up to the value of
£2 000) from Essex County Council to put towards additional measures to further develop and
progress their Travel Plans.

Applications must be submitted to the Sustainable Travel Planning Team between 3 October
and 2 December 2016 for consideration, with announcements made during February 2017.

A limited budget is available, therefore applications will be reviewed and assessed against the
Accreditation Grant Allocation Criteria, which will act as a guide and also ensure consistency
across all organisations.

All funded measures should be implemented within four months of the accreditation with a 40%
contribution, from the partner company, allocated towards this.

For further information on Sustainable Travel Plans contact travelplanteam@essex.gov.uk or
call 0845 603 7631.




Appendix 2: Results from ECC Employee Travel Survey January 2016

ECC Staff Travel Survey 2016

All Sites Modal Method of Transport to and from Work

Work location 2 =

Count of Modal mode

Total

2535

Modal mode -

W Total




Work location 2~

Count of Modal mode

Total

Modal mode g

M Drive alone

m Walk

m Park & Ride

M Rail (including tube)

W Bus

m Work from home

M Car Share (as driver)

M Car Share (as passenger)
Bicycle

= Non-working day

= Multi-modal (e.g. cycle and train)

H Motorbike/Moped




Appendix 3: Extract from ECC Residential Travel Information Pack
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Appendix 4: PLASC Data from 2011
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Appendix 5: Breakdown of Audit elements contained within each map

AUDIT & MAPPING EXERCISE FOR SCHOOL TRIPS

An audit of the sustainable travel and transport infrastructure within the authority that
may be used when travelling to and from pupils’ home location, or between
schools/institutions within Essex.

GIS Maps will be produced for schools, within Essex, to encourage sustainable
travel. The maps show relevant infrastructure, information and services to schools.

The following may be contained within each school map produced:

Pupil postcodes

School location

A 15 minute walking zone for primary schools

A 25 minute walking zone for secondary schools

Any park-and-stride facilities or walking bus routes that it is known that the

school is promoting

e ‘Please do not drop off/ park here’ and advisory one-way areas — info from
any other traffic regulations that are in place around the surrounding area of
the school

e Cycle routes and Safer Routes to School routes

e Location of manned and vacant School Crossing Patrols used by pupils from
that school

e Location of traffic calmed areas and crossings.

For secondary schools, the following additional information may be included:

e Relevant bus stop location, bus services, routes and details of local bus,
operator website and phone number, stating whether it's a public bus service
or a dedicated school bus

e Site plan of the school showing the location of accessible routes from the
surrounding area within 2 miles and into the school ground, including the
cycle storage facilities.

Other information included on all maps:
e Map copyright
e Make a Start, Travel Smart logo across the bottom of map about the benefits
of sustainable travel.



Appendix 6: School Travel Plan Accreditation Factsheet



School Travel Plan Accreditation Scheme

Essex County Council’s Sustainable Travel Planning Team is working with Head teachers from
schools of all ages to assist with the development of a School Travel Plan. These have multiple
aims, including decreasing traffic levels around schools, improving pupils’ road safety,
interlinking with Healthy Schools status and Bikeability, and helping everyone get to and from
school actively, more alert and ready to learn.

To help develop a School Travel Plan, a new and free national accreditation scheme has
recently been launched. Modeshift STARS has been established to recognise schools that have
demonstrated excellence in supporting cycling, walking and other forms of sustainable travel.
Schools can register on the scheme for free and will be granted access to an online system,
guiding them through each element of a Travel Plan with user-friendly instructions.

Once registered on the system, there are three levels of accreditation that a school can achieve,
with plaques awarded for each on a yearly basis to display within the school:

/ MODESHIF; _ _
) For schools that demonstrate a commitment to promoting

STA sustainable transport by conducting an annual survey, identifying
travel issues and solutions and delivering a range of travel

" BRONZE initiatives.

MODESHIF&»
For schools that achieve a reduction in car use on the journey to
STA > school, identifying the sustainable modes which most suit their
needs and working towards improving or implementing facilities
to support these.

j-‘.

MODESH'F‘ For schools that have excelled with promoting sustainable travel
STA and achieved a noticeable reduction in car use on the journey to
school by fully embracing sustainable travel as the norm

X throughout the entire school community.

),

Essex County Council can provide support to schools throughout their Travel Plan process. One
of our Sustainable Travel Planning Advisors will offer their expertise and assistance, completely
free of charge.

From September 2015, schools can apply for a Bronze accreditation, with the sign-off process
for approval conducted by ECC. Applications for Silver or Gold accreditations will need to be
endorsed by ECC prior to a quality assurance exercise carried out by Modeshift.

Accreditations will be given on a termly basis. Each school, when successful, will receive a
plaque for display to show their level of achievement.



Gold level schools will be put forward for the National STARS School Travel Awards. A national
awards panel made up of experts in the field will decide upon the Regional and National
Schools of the Year with the best schools in each region going forward to a national event with
money-can’t-buy prizes up for grabs.

A School Travel Plan is a relatively simple project which consists of three core sections;

1. A profile of the school, encompassing its size, location, pupil and staff population, and its
existing facilities. This will include simple surveys (which ECC can assist with) on the
travel habits and preferences of the pupils.

2. An analysis of the travel and transport issues affecting the school. A lot of this will
become apparent from the surveys, but further investigation through consulting staff,
parents, governors, other visitors to the school and the school council will add to the
body of evidence.

3. Finally, based on the first two stages, an action plan should be devised, aimed at solving
any problems that have been outlined and meeting the demands and needs of all those
travelling to the school.

Once established, a School Travel Plan is a living document which can be adjusted and
tweaked as and when circumstances at your school change. Repeating the surveys at the same
time each year and collecting any new evidence enables you to measure progress and
reassess how even more opportunities can be provided.

Some of the opportunities provided by a working School Travel Plan includes;

Healthier and more active, alert pupils

Decrease in congestion around the school

Greater awareness of safety issues

Opportunities for Bikeability cycle training

Complementing Healthy Schools applications and reviews
Participation in competitions such as Sustrans’ Eco Race
Cleaner air in and around the school

Pupils’ greater connection with their local environment.

Our Sustainable Travel Planning Advisors can help you every step of the way, and are happy to
share ideas that have worked well in other similar schools. We know that, like children, every
school is different and so will encourage the school to own the Travel Plan, personalised to their
needs.

We can also offer a number of free physical resources to encourage everyone to take part
(depending on availability of products).

To get started, you can either register your school on the Modeshift STARS website
(https://modeshiftstars.org) or contact us at travelplanteam@essex.gov.uk or 0333 013 9390.




Appendix 7: Bikeability Training Programmes in Essex

Bikeability Training Programmes in Essex

Bikeability is based on the government approved National Standards for Cycle
Training, which teaches trainees the necessary skills to ride confidently on today's
roads, and delivered for Essex County Council by the Safer Essex Roads
Partnership (SERP).

It is a life-long skill that can be instilled at a young age or developed for the first time
in adulthood, encouraging a healthy lifestyle, boosting confidence and developing
independence.

There are three award levels for Bikeability, with a level to suit all abilities, from
beginner to experienced commuter or rider:
e Level 1 teaches basic bike-handling skills in a controlled traffic-free
environment
e Level 2 teaches trainees to cycle planned routes on minor roads, offering a
real cycling experience
e Level 3 ensures trainees are able to manage a variety of traffic conditions and
is delivered on busier roads with advanced features and layouts.

The government have pledged extra money to provide ten modules, the rest of which

are made up of:

Bikeability Plus of which SERP are delivering 6 (subject to grant confirmation)

Bikeability Fix, providing basic training in bike mechanics

Bikeability Promotion, featuring fun try-out events for the whole family

Bikeability Transition School for children making the transition from primary to

secondary school to support cycling to school

e Bikeability Ride is a choice of led rides which are relatively short and focus on
leisurely, pleasant and practical routes

e Bikeability Learn to Ride sessions are for children or adults who are unable to
cycle

e Bikeability Parents helps provide parents with the skills and confidence to ride
with their children.

Some of these courses are for specific ages. For full information please contact
roadsafety@essexhighways.org.
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