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Community Led Housing
Community led housing projects share 3 common principles;

1. Open and meaningful community participation and consent takes place
throughout the process.

2. The community group or organisation owns, manages or stewards the 
homes in whichever way they decide to.

3. The housing development is of true benefit for the local community, a 
specific group of people (an intentional community), or both.
These benefits should also be legally protected in perpetuity.



What is Community Led Housing (CLH)?
Community-led housing is housing which is built or brought back into use by local
people.
• The ‘community’ can be the area of benefit or related to interest / values
• Properties built can be new or brought back into use/ renovated / re-purposed
• Projects managed by local people with democratic and open governance
• Applies in both rural and urban areas
• Involves active engagement from all areas of the community of benefit
• Self managed for the benefit of the community or partner with a Registered Provider
• Independent, not for profit organisations
• Can cover the whole range of affordable – including linking to local incomes

Social Rent Affordable  
Rent

Shared
Ownership

Discounted 
Market Sale First Homes



Why Community Led Development?
Stronger communities
• Community cohesion builds a lasting legacy
• Genuine influence over local development (design, location, scheme delivery)
• Active citizens working together
• Fewer planning objections
• Assists with self build register
Assets
• Meeting local needs by creating community-owned assets that produce income for local 

projects
• Affordable property for local people
Delivery
• Accelerate and grow housing supply and choice
• Support local economies, skills and smaller builders
• Strong supportive partnerships
• Can lead to exemplar / high environmental design standards



What can communities do?
Own/manage land and property

Create assets to generate income

Re-invest surpluses locally

Benefit present and future generations

Provide homes, workspace, green assets, 
renewable energy, learning opportunities



Popular Models of CLH
• Community Land Trusts

 A CLT is a non-profit, community-based organisation run by volunteers that develops housing or other assets at
permanently affordable levels for long-term community benefit.

• Cohousing
 Cohousing is when a community works together to build a neighbourhood based on certain values. These values 

are often linked to one agreed way of living.

• Housing co-operatives & Tenant Controlled
 A housing co-operative is a not for profit housing organisation that is managed and owned by its members.

• Self-build & Custom / Self finish / Self help
 Many community-led projects are self-builds, as locals often do the organising and some of the building on their 

own
Self-help housing is where empty houses are restored, making opportunities for training and 
volunteering.

OR a blend of any of the above!



Community Land Trust
• CLTs range in size, can be rural or urban 

and provide a variety of housing tenures 
as well as other community facilities, 
including workspaces, energy 
generation, community food and 
farming.

• A CLT is a not for profit organisation, any 
profits goes back into the organisation, 
to be used for a new project for the CLT.

• Some of the most successful CLTs have 
benefited from partnering with a not-
for-profit housing association to develop
and manage their homes. Lavenham CLT, Suffolk

PEEK CLOSE DEVELOPMENT – COPYRIGHT BRYAN PANTON



Cohousing
• Cohousing communities are created and run by 

mindful residents. Each household has a private 
home as well as a shared community space. 
Residents come together to manage their 
community, share activities and eat together.

• It is a way of tackling the loneliness many 
experience today and provides them with a 
community spirit.

• These groups can welcome people or families of all 
ages and backgrounds. However, they may cater to 
certain groups of people with a common interest, 
such as women or LGBT groups.

Cannock Mill Co-housing, Essex
COPYRIGHT – DAVID YORK



Cooperative Housing
• A co-operative housing scheme has a community 

membership. Those who live in the homes they develop are 
encouraged to become members.

• This membership holds meetings to control the co-
operative.

• Co-operative housing organisations:
• may own and/or manage their homes
• can be small or large
• can be developments where people live together OR a close 

group of separate homes
• may have a variety of different ways of achieving their 

objectives

Residents are in control of their housing and manage homes
fairly. They are also given security and pay fair costs.



Self and Custom Build
Self-build housing is housing that has been created from scratch – also 
known as new-build properties.

The National Custom and Self Build Association (NaCSBA) – defines this
as:

• Projects where someone directly organises the design and building 
of their new home.

This covers many projects. For example, it may include a 'DIY self-build'
home, where the head chooses the design they want and does most of
the building work themselves.

However, self-build also covers projects in which the head arranges for 
someone to build their home for them – kit home companies.

Many community-led projects are self-builds, as locals often do the
organising and some of the building on their own.

This type of housing is more common in Europe and provides more 
options for meeting housing needs and the needs of locals.

• Includes Self Help housing where empty houses are restored, giving 
opportunities for those in need of housing to access skills and 
training which enable them to access the housing they need.

Broadhempston CLT, Devon



Eastern Community Homes

Community Led Housing Support Hub 
for the East of England



Eastern Community Homes
Eastern Community Homes (ECH) offers tools and support for groups interested in 
community-led housing in the East of England.

We offer support in developing affordable housing in whichever form it may take.

Eastern Community Homes was funded by the Ministry of Housing Communities to 
begin with, as well as local governments' Community Housing Fund. With support from 
Local Authorities and other grant funding sources, we look to move to be self sustaining 
by 2023.

Eastern Community Homes is hosted by Cambs Acre which is a trusted charity with
more than 90 years' experience in developing communities. We strive to be the top
source for advice, resources and contacts.

Eastern Community Homes offers:

• One-to-one support

• Professional contacts

• Connections with local planners

• Opportunities to work with possible partners

• Networking opportunities with other community housing groups



We can help you with…
Getting Started

• Forming a group
• Community engagement
• Membership
• Vision & Objectives
• Legal incorporation
• Identifying housing need

Business Planning
• Writing a business plan
• Viability and feasibility
• Tax
• Risk management

Development
• Site Finding
• Access to development partners –

architects, Housing Associations, 
builders etc.

• Local Authority considerations
• Help with Local Plan policies

Governance
• Board formation
• Conflict resolution
• Equality and diversity
• Skills audit

Funding
• Funding opportunities
• Grants
• Loans
• Community Shares
• Cross Subsidy

Communications
• Reaching your community
• Social Media
• Posters / articles
• Engagement opportunities

The future of the project
• Life beyond the development to ensure future sustainability
• Housing, asset and risk management.



Community Led Housing for Groups



How to start a Community Led Housing 
Project

Five steps you'll need to take, and it's really important to take your time and get
this right:

1.Form a steering group. 
2.Decide what your purpose is. 
3.Recruit more people.
4.Develop a business plan. 
5.Incorporate your group.

Find like minded people!

• Anyone can begin and deliver a community-led housing project - you 
don't need to work in the housing industry.

• CLH groups are often run by dedicated volunteers with strong 
partnerships of professionals supporting all areas of the project

Define your community!

• Whichever form of community-led housing you choose to deliver, it is 
up to the members of the group to choose which group of people it will 
serve.

• Normally, this relates to an area in which people live and work. It is
often a council boundary but can also apply to a neighbourhood.

Reach out to https://easterncommunityhomes.com/ for support, inspiration 
and technical guidance!

We are there to help you!

https://easterncommunityhomes.com/


CLH & Neighbourhood Plans
There are many reasons why a community might want to 
focus on community-led housing as part of a 
Neighbourhood Plan for their area:
• A Neighbourhood Plan helps communities make 

decisions on what type of housing they need, where 
it should be built and who should occupy it

• It can include policies around affordability, local
lettings and retaining homes as community assets ‘in 
perpetuity’

• It can identify specific sites for housing development 
and specify a proportion of them to be affordable 
and available to local people ‘in perpetuity’, for 
example through resale price covenants



Why include CLH in Neighbourhood Plans?
• CLH can be a natural outcome from a Neighbourhood Plan

• Answers the ‘what next’ question

• Community support for a project could already be evidenced
• Potentially already identified a local housing need
• Often evidence of high quality design & environmental standards
• Connections already made with Local Authority and the process often involves

acceptance of projects or aspirations from the community
• Landowners may have already come forward as a result of site finding / site 

investigations already taken place in the process.

Lavenham Neighbourhood Plan http://lavenhamclt.onesuffolk.net/

Thaxted Neighbourhood Plan https://www.facebook.com/ThaxtedCLT/

http://lavenhamclt.onesuffolk.net/
https://www.facebook.com/ThaxtedCLT/


Key questions to consider
• Are there already active community organisations undertaking

development in your area?
• Are there people on the Neighbourhood forum / steering group 

interested in getting involved in the delivery of development?
• Are there any of the potential sites in the neighbourhood area 

potentially suitable and available for community led development?
• Has there been robust community engagement to establish support

for a community led scheme?
• If developing housing, what evidence do you have for the type / 

tenure and amount of housing required by your community?
• How will we fund this project?
• Have we got clear vision and objectives?



Examples of Community Led Housing 
projects



Lavenham CLT, Suffolk
• Aspiration from a Neighbourhood Plan

• Redundant transport depot on edge of 
village

• Negotiating transfer to CLT for £1

• Affordable housing – 18 new homes

• Owned by CLT and managed by Housing 
Association (Hastoe)

Need for affordable housing for local people 

Meet local needs e.g. older people 

Appropriate development

Community-led

Lavenham CLT, Suffolk
PEEK CLOSE DEVELOPMENT – COPYRIGHT BRYAN PANTON

http://lavenhamclt.onesuffolk.net/

http://lavenhamclt.onesuffolk.net/


Cannock Mill Cohousing, Essex
• Mutually supportive cohousing group in Colchester

• Shared values and aims - “living lightly”

• Building low energy and environmentally friendly homes (living green roofs, renewable bamboo 
kitchens, Passivhaus standards)

• Shared ‘common house’, land and facilities

• 23 new homes, a mixture of one and two-bedroom flats and 17 two and three-bedroom 
houses, some with garages.

Cannock Mill Co-housing, Essex
COPYRIGHT – DAVID YORK

http://cannockmillcohousingcolchester.co.uk/

http://cannockmillcohousingcolchester.co.uk/


Yorspace Cohousing – York 
Self & Custom Build
“We’re building a tangible solution to York’s housing 

shortage – by creating financially and environmentally 
sustainable homes designed to deliver a real sense of 

community”

Yorspace Co-housing community

• York City Council owned site

• Planning permission includes 19 plots for Cohousing scheme

• Communal kitchen and dining space

• Mutual home ownership model https://yorspace.org/



Stretham & Wilburton CLT, 
Cambridgeshire

• With the support of Stretham and Wilburton Parish 
Councils, in October 2012 SWCLT was incorporated 
as a charitable Industrial and Provident Society with 
a view to providing more affordable homes in the 
area.

• From a 75-dwelling site, 23 affordable homes 
(primarily rent & also shared ownership were 
transferred to the CLT for those with a local 
connection to the parishes.

• Other benefits;
• New GP surgery
• Workspace
• Village Green
• A woodland walkhttps://www.strethamwilburtonclt.co.uk/

https://www.strethamwilburtonclt.co.uk/


CITU Leeds
• 16 affordable homes transferred to Leeds Community Homes (CLT in own right 

but also a hub of advice and support for other groups)
• For social rent and Discount Market Sale. https://citu.co.uk/

https://citu.co.uk/


OWCH Co-housing - New Ground, High Barnet
UK’s first senior co-housing community – based on evidence that elderly co-housing can reduce the 
need for health and social care services.
• 25 self contained flats with shared communal facilities and gardens

• 17 flats are owned by their occupants, 8 are for social rent

https://www.owch.org.uk

https://www.owch.org.uk/


Bunker Coop, Brighton
• Bunker members are self-building their houses, with the help of architects 

and other construction professionals.

• They are using a modular system and a CLT (Cross Laminated Timber) 
super structure.

• Run as a co-operative, the rent will be just £1,000 a month, per three 
bedroomed family home.

• The co-operative will own the houses, which will be on a site leased from 
Brighton & Hove City Council (BHCC).

• Any residents will be members of the co-op and both landlords and
tenants.

https://bhclt.org.uk/bunker-housing-co-op-starts- building/

https://bhclt.org.uk/bunker-housing-co-op-starts-building/


Broadhempston CLT, Devon
• 6 families came together because they could not 

afford to buy their own home and wanted to stay 
locally close to family roots and community 
networks.

• In 2014 they obtained planning permission from 
Teignbridge Council to develop 6 affordable, self-
build, eco-houses.

• Broadhempston CLT obtained funding from LA to 
purchase the land and start the development

• 3 of the residents have written a book about their
self build journey called “Self Building Easterways”

https://broadhempstonclt.com/

Video – “SWIMBY – Something Wonderful
In My Backyard”

https://www.youtube.com/watch?v=hBToq
BnrUwM&feature=youtu.be

https://www.youtube.com/watch?v=hBToqBnrUwM&feature=youtu.be


Contact to find out more
Laura Atkinson
Community Led Housing Advisor /
Rural Housing Advisor 
laura.atkinson@essexrcc.org.uk

https://easterncommunityhomes.com/

mailto:laura.atkinson@essexrcc.org.uk
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